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ABOUT THE REPORT VISION

MISSION

ABOUT THE COVER

StAGIng the Future: Leading the Way with Progressive Townships 
focuses on Megaworld’s 2021 economic, social, environmental, and 
governance performance, emphasizing the Company’s strategy of 
upholding its values toward growth while producing fruitful results for 
its stakeholders and finding new opportunities to prosper during the 
unprecedented times. Megaworld partnered with Drink Sustainability 
Communications to provide the sustainability consultation, editorial, and 
design services in communicating the Company’s environmental, social, 
and governance framework in its 2021 Annual and Sustainability Report. 

ABOUT THE COMPANY
Megaworld Corporation (“Megaworld,” “the 
Company,” “MEG”) was founded by Dr. Andrew Tan 
and incorporated under Philippine law on August 
24, 1989, to engage in the development, leasing, 
and marketing of real estate. The Company initially 
established a reputation for building high-end 
residential condominiums and commercial properties in 
convenient urban locations with easy access to offices, 
leisure, and entertainment amenities in Metro Manila. 
Beginning in 1996, in response to the demand for 
lifestyle convenience of having quality residences close 
to office and leisure facilities, the Company started to 
focus on developing mixed-use communities, primarily 
for the middle-income market, by commencing its 
Eastwood City community township development. 
In addition, the Company engages in other property-
related activities such as project design, construction 
oversight, and property management. On August 19, 
1999, Megaworld changed its corporate name to the 
present one to coincide with its conversion from a purely 
real estate company into a holding company. However, 
the Company continues to focus its core competence on 
real estate development.

We uplift lives, impact society, and help 
shape the nation.

• We pioneer concepts that promote integrated 
lifestyles in the townships we build. 

• We advocate responsible stewardship
 of the environment.
• We deliver long-term value for our employees 

and shareholders. 
• We spur economic growth all over the country.

VALUES
• Integrity
• Creativity and Innovation
• Excellence
• Love for the Company

Megaworld’s 2021 Annual and Sustainability Report, StAGIng the Future: 
Leading the Way with Progressive Townships,features a swoosh to 
symbolize cohesiveness in resonating the concept of unity in the visual 
sense. Through a curved movement, the design supports the notion of action 
to show fluidity in adapting to the ever-changing needs of our contemporary 
world. It uses a blue color treatment based on the logo colors of each 
subsidiary, flowing through the swoosh and resembling a mere spectrum 
that shows diversity, with an image that shows the success of its townships, 
leading to the prosperity of the Company and its shareholders. 
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CORE BUSINESSES

REAL ESTATE OFFICES MALLS HOTELS

AT A GLANCE

FINANCIAL
HIGHLIGHTS

PhP 50.8 billion
Consolidated Revenue

PhP 31.1 billion
Real Estate Sales

PhP 11.1 billion
Office Rentals

PhP 2.3 billion
Mall Rentals

PhP 1.9 billion
Hotel Operations

PhP 20.3 billion
EBITDA

PhP 14.4 billion
Net Income

PhP 13.4 billion
Attributable Income

OPERATIONAL 
HIGHLIGHTS

5,000 hectares
Total Landbank

28
Townships and Integrated  
Lifestyle Communities

725
No. of Completed Residential  
Projects in 2021

1.4 million sq.m GLA
No. of Megaworld Premier Office

462,000 sq.m GLA
No. of Megaworld Lifestyle Malls  
and Other Commercial Centers

4,163
No. of Megaworld Hotel Room Keys

TOWNSHIPS

25
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3
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MESSAGE FROM 
THE CHAIRMAN

T he year 2021 proved to be a turning point in 
our collective efforts to effectively manage 
and rise beyond the impact of the pandemic. 
Improvements in the country’s vaccination 

levels, especially in the National Capital Region, and the 
consequent loosening of restrictions, have encouraged 
consumer confidence.

Our financial results during the year affirm that recovery 
is indeed well in hand, with Megaworld’s revenues 
growing by 17% year on year to PhP 50.8 billion on the 
back of improved performance across all our business 
segments. Meanwhile, the enactment of the CREATE law 
complemented our efforts to manage our costs, boosting 
our net income by 36% year on year to PhP 13.4 billion.

Our new launches have seen strong take-up, and the 
normalization in construction activity has allowed 
us to grow our real estate revenues. We also saw 
opportunities to launch two of our new townships last 
year: Paragua Coastown in Palawan and Northwin 
Global City in Bulacan. This signifies our belief in the 
sustained recovery of the economy. We believe these new 
townships will bolster Megaworld’s expansion in a
post-pandemic world.

The BPO sector continued to grow despite of the 
pandemic, enabling Megaworld Premier Offices to 
maintain a higher than industry occupancy rate of 90%. 
We were, therefore, able to close the year strong with 
office rental income breaching the PhP 11.0-billion level 
for the first time.

Megaworld Lifestyle Malls registered improved 
performance as shoppers returned to our malls, and 
more retail partners were allowed to restart operations. 
Likewise, Megaworld Hotels sustained its recovery track 
through the consistent performance of its in-city hotels, 
the opening of Kingsford Hotel Manila, and the increase 
in leisure-related activities in the last quarter of the year.

In line with our improving outlook and as a sign of 
gratitude for the support of our shareholders, we decided 
to reinstate our dividend policy in 2021 and declared 
dividends equivalent to PhP 0.04 per share, 14% higher 
than the previous year. Meanwhile, our board decided 
to extend Megaworld’s buyback program by one year to 
February 2023.

Last October witnessed the successful listing of MREIT, Inc. 
(MREIT) amid strong demand from the investor community. 
This is another feather in the cap of Megaworld, providing 
us with another avenue by which our Company can unlock 
previously invested capital and use this to support our 
growth plans. Since the listing, Megaworld has raised  
PhP 23.4 billion in new funds via MREIT.

We are similarly proud of the Company’s efforts  
to promote employee welfare and safety,  

and contribute to economic development and 
environmental preservation.

In helping the government achieve herd immunity, 
we vaccinated 98% of the workers of the Megaworld 
group as part of “AGImmUNITY,” a conglomerate-
wide COVID-19 vaccination drive by the Alliance 
Global group. The program inoculated our 
employees, frontliners, and their registered 
dependents, ensuring their protection against  
the virus.

We further recognized the key role that our 
townships play as centers of economic activity and 
communal engagement. In partnership with the local 
government units, we offered our townships and 
malls as venues for vaccination drives, leading to the 
vaccination of more than 680,000 individuals across 
10 Megaworld sites. We also supported initiatives 
to promote community livelihood by opening our 
malls as market venues. Here, local entrepreneurs, 
farmers, and fisherfolk were allowed to sell their 
products directly to consumers.

As part of our efforts to help protect the environment, 
our newly launched townships will now contain a 
40% ratio of green and open spaces. In 2021, we also 
piloted the Chiller Optimization program to reduce 
energy consumption in Uptown Mall. To date, the 
initiative has exceeded its targets. We look forward 
to expanding this program to our other malls.

In line with our improving outlook on the Philippine 
economy, we will expand our project pipeline, 
including several more township launches in 2022 
across different parts of the country. As activity in 
our malls ramps up and our hotels reopen their doors 
to travelers and vacationers alike, we will ensure 
safe and enjoyable experiences for all. Furthermore, 
with the increased retail and office space demand, 
we are committed to meeting current and future 
requirements with our robust real estate portfolio.

To our customers, tenant partners, investors, 
directors, employees, and partner communities—
thank you for your continued support. With our 
renewed optimism and your unending trust, 
Megaworld will move ONWARD, FORWARD, and 
BEYOND, realizing our vision and reaching new 
heights as a progressive and sustainable company.

7

DR. ANDREW TAN
CHAIRMAN AND PRESIDENT
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13 56th Anvil Awards

MEGA MALASAKIT: Megaworld Foundation 
COVID-19 Response - PR Programs:
Special PR Programs

Megaworld Lifestyle Malls: First and Pet-
friendliest Malls in the Philippines - PR Program 
on Sustained Basis (Consumer Welfare)

Mega Summer Ventures #RoamFromHome - 
Digital PR Program Category
(Education/Literacy)

Safer and Happier at Megaworld Lifestyle Malls 
- Specialized PR Program
(COVID-related Programs with Tools)

Megaworld Foundation Scholarship Program
in the New Normal - Digital PR Program Category 
(Education/Literacy)

Harvest to Goodness: Uplifting Filipino Farmers 
and Entrepreneurs Amidst the Pandemic -
Special Events (Launch Category)

Megaworld Foundation Scholarship Program
in the New Normal

Harvest to Goodness: Uplifting Filipino Farmers 
and Entrepreneurs Amidst the Pandemic

Megaworld takes a stand for the United Nations 
Sustainable Development Goals - PR Program 
Directed at Specific Stakeholders (Employees)

Eastwood City Drive-thru Pet Blessing - PR 
Tools - Exhibit and Special Events

Taking the Extra Mile for the Last Mile -
PR Program Directed at Specific Stakeholders 
(Communities)

Find Your Faves at Megaworld Lifestyle Malls - 
Digital PR Program - Entrepreneurship/
Job Generation

Eskwela ng Bayan: A Mega Classroom on Wheels 
- PR Program Directed at Specific Stakeholders
(Students) 

    23 18th Philippine Quill

TOP AWARD: Megaworld Quarantraining 
(Communication Training and Education)

Award of Merit: Lucky Chinatown CNY
Celebration Microsite

Awards of Excellence (3):
Safer and Happier at MLM

Award of Merit: McKinley Hill 2019
Grand Christmas Parade

Award of Excellence:
Iloilo Business Park P2P Launch

Award of Merit: MEG Foundation’s Mega
Summer Ventures Program

Award of Excellence:
Megaworld’s UN SDG Program

Award of Merit: MEG Foundation Scholarship
in the New Normal

Award of Excellence: Mega Malasakit:
MEG Foundation COVID-19 Response

Award of Merit: MEG Foundation UN SDG Program

Award of Excellence: Megaworld Quarantraining Award of Merit: MLM “Good Time” Choir

Award of Excellence: Museums Matter at ILOMOCA Award of Merit: MLM COVID-19 Content Campaign

Award of Excellence: Zero Close Contact Program Award of Merit: Paskotitap at Arcovia City

Award of Merit: Megaworld’s UN SDG Program Award of Merit: Safer and Happier at MLM

Award of Merit: Find your Faves at
Megaworld Lifestyle Malls

Award of Merit: ‘Unleash Your Colors’
Pride Month Celebrations at MLM

Award of Merit: Dinayag 2019 at Festive Walk Iloilo

    13 2021 Asia-Pacific Stevies

GOLD: Safer and Happier at Megaworld Lifestyle 
Malls - Best Use of Social Media - COVID-19-related 
Information (COVID-19 Response)

SILVER: MEG takes a stand for UN SDGs -
Award for Innovation in CSR videos

SILVER: Zero Close Contacts - Most Exemplary 
Employer (COVID-19 Response)

BRONZE: Megaworld Quarantraining -
Most Exemplary Employer (COVID-19 Response)

SILVER: Zero Close Contacts - Most Valuable 
Corporate Response (COVID-19 Response)

BRONZE: McKinley Hill Float-in Cinema 
Award for Innovation in the Use of Events
(Award for Innovation in Communications)

SILVER: Safer and Happier at Megaworld Lifestyle 
Malls - Communications or PR Campaign of the 
Year - COVID-19-related Information
(COVID-19 Response)

BRONZE: Eastwood City Drive-Thru Pet Blessing - 
Award for Innovation in the Use of Events
(Award for Innovation in Communications)

SILVER: Megaworld Quarantraining -
Most Valuable Corporate Response
(COVID-19 Response)

BRONZE: Eat Out and Help Out - Award for 
Innovation in Community Relations or
Public Service Communications
(Award for Innovation in Communications)

SILVER: Harvest to Goodness - Award for 
Innovation in Community Relations or
Public Service Communications
(Award for Innovation in Communications)

BRONZE: Mega Summer Ventures 
#RoamFromHome - Award for Innovation
in the Use of Social Media

SILVER: Mega Malasakit - Most Valuable
Non-profit response (COVID-19 Response)

84 TOTAL 
AWARDS

AWARDS AND 
RECOGNITIONS
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PR News CSR and Non-profit Awards

Honorable Mention: MEG Foundation Scholarship in the
New Normal - Social Meaning - Scholarship Program (External)

Honorable Mention: One with the Aetas - Social Meaning -
Diversity Initiative

IABC Gold Quill Awards (USA)

Merit Award: Mega Summer Ventures #RoamFromHome
Division 4: Communication Skills (Social Media Category)

PRSA (USA)

Bronze Anvil Award (Commendation Winner):
Mega Summer Ventures #RoamFromHome (Facebook Engagement)

Communitas Awards (USA)

WINNER: Megaworld takes a stand for the UN SDGs
Video Awards category (Category 10: Leadership in
Community Service and CSR)

Finance Derivative Awards

Fastest-growing Commercial Real Estate Investment Trust 
Philippines 2021: MREIT, Inc.

Best Real Estate Developer Philippines 2021: Megaworld Corporation

FIABCI Philippines - Property and Real 
Estate Excellence Awards 2021

Kingsford Hotel Manila (Hotel Category)

Worldwide Plaza (Office Category)

Newcoast Beach (Resort Category)

Capital Town Clock Tower and McDonald’s Capital Town
(Specialized Project Category)

DotComm Awards 2021

PLATINUM: Mega Summer Ventures #RoamFromHome
(Web - Social Media Marketing - 111. Facebook)

Silver Quill Awards

Award of Excellence: Mega Summer Ventures #RoamFromHome 
(Social Media)

1

1

1

2

2

4

4

4

International CSR Excellence Awards

CHAMPION: Taking the Extra Mile for the Last Mile (Charitable Giving)

GOLD: Rice Together: Megaworld Foundation Community Pantry (Volunteering)

BRONZE: Mega Summer Ventures #RoamFromHome (Communication)

MarComm Awards 2021

PLATINUM: Mega Summer Ventures Version 2.0
(Digital Media - Social Media - 216. Facebook Engagement)

PLATINUM: Mega Scholarship in the New Normal
(Strategic Communications - Marketing/Promoting Campaign - 156C. CSR)

GOLD: The Visionary, The Philanthropist (Digital Media - E-communication - 258. E-Book)

GOLD: The Visionary, The Philanthropist Book launch
(Strategic Communications - Marketing/Promoting Campaign - 152C. Special Event)

International Business Awards

SILVER: Champion in Education (Company of the Year - B29. Non-profit or Government Organizations)

PEOPLE’S CHOICE WINNER: Non-profit Category

Global Good Awards

BRONZE: Megaworld Foundation Scholarship in the New Normal (Education Excellence)

Non-profit Communications Awards

Honorable Mention: Taking the extra mile for the last mile (Community - Non-profit Partnership)

Asia’s Best CSR Practices Award 2021

WINNER: Mega Scholarship in the New Normal

WINNER: Rice Together: Megaworld Foundation Community Pantry

Digital Awards

Honorable Mention: Megaworld takes a stand for UN SDGs (Campaigns and Products - Video)

Bronze Anvil Awards 2021

WINNER: Mega Summer Ventures #RoamFromHome (Facebook Engagement)

International Finance Awards

Best Developer: Philippines

3

4

1

1

1

1

1

2

2
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FINAN CIAL HI G H LI G HT S

In 2021, Megaworld’s consolidated revenues 
increased 17% year-on-year to PhP 50.8 billion 
from PhP 43.5 billion. All of the Company’s 
business segments registered improved 
performance in line with the recovery in 
economic activity brought about by gains 
made by the Philippine government in the 
vaccination levels of the country’s population 
and the subsequent loosening of restrictions 
implemented earlier to manage the impact of the 
pandemic.

The 10% growth in the Company’s costs and 
expenses to PhP 36.6 billion was driven mainly 
by the increase in the cost of real estate sales, 
which grew 22% as operations continued to 
accelerate. However, Megaworld’s earnings 
before interest, taxes, depreciation, and 
amortization (EBITDA) increased from

PhP 18.7 billion to PhP 20.3 billion with a relatively 
stable EBITDA margin of 40%.

Meanwhile, Megaworld’s attributable net profit 
grew 36% year-on-year to PhP 13.4 billion as 
the Company also reaped the benefits of the 
lower income tax provided by the enactment of 
the Corporate Recovery and Tax Incentives for 
Enterprises (CREATE) law.

The Company’s strong cash flow generation and 
balance sheet allowed it to minimize borrowings in 
2021, with gross debt standing at PhP 93.6 billion 
by the end of the year. This translated to a net debt 
to equity of just 22%, providing Megaworld a lot of 
flexibility in terms of funding to support its plans. 
The Company spent PhP 38.2 billion in CAPEX 
during the year, a 27% increase compared to 2020.

2021
BUSINESS REVIEW 

2021 2020 2019

Reservation Sales
(PhP in billions) 80.0 68.1 148.7

Project Launches
(PhP in billions) 28.0 7.8 84.7

Landbank
(in hectares) 5,000 4,300 4,300

Megaworld Premier Offices GLA 
(‘000 sq.m.) 1,398 1,398 1,312

Megaworld Premier Malls GLA 
(‘000 sq.m.) 462 462 454

Hotel Room Keys 4,163 4,163 3,637
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Megaworld Premier Of f ices

Megaworld Premier Offices (MPO) hit a record 
high rental income at PhP 11.1 billion. This also 
reflected a 6% increase year-on-year versus the 
PhP 10.4 billion in office rental income in 2020. 
The office occupancy rate in 2021 stood at 90%, 
way higher than the industry average of around 
81% to 84%.

MPO’s total transactions for the year
amounted to 236,000 square meters (sq.m.),
with 108,000 sq.m. attributed to new leases.
The new leases closed by Megaworld accounted 
for a significant portion of the leases closed by 
the office sector during the year. By the end of 
2021, MPO’s total gross leasable area (GLA) stood 
at around 1.4 million sq.m.

BPOs continued to account for the bulk of 
demand. Despite the trend toward work-from-
home or hybrid setups, the Company sees 
demand continuing to grow over the next several 
years. With this in mind, Megaworld focused on 
completing its ongoing office pipeline, including 
the No.1 Upper East Avenue at The Upper East 
in Bacolod City with an 8,600-sq.m. GLA; the 
International Finance Center in Uptown Bonifacio, 
Taguig City, with a 69,000-sq.m. GLA; and the 
Enterprise 1 and 2 at Iloilo Business Park with a 
66,000-sq.m. GLA. Moreover, the Company also 
has several offices under the planning phase in its 
Northwin Global City, Maple Grove, Capital Town 
in Pampanga, and The Upper East townships.

Megaworld L ifestyle Malls

Megaworld Lifestyle Malls (MLM) posted  
PhP 2.3 billion in rental income, 10% lower than  
the previous year, as the country implemented 
several lockdowns due to the surge in COVID-19 
infections. However, as the government shifted to 
lower alert levels, especially in the National Capital 
Region (NCR) in the last quarter of 2021, rental 
income soared by 61% versus the preceding quarter 
to PhP 753 million on the back of improved foot traffic 
and tenant sales. For 2021, the Company continued to 
assist its retail partners through rental concessions.

Foot traffic generation was supported by MLM’s 
initiative to provide space in its malls to serve as 
vaccination sites and provide government services, 
such as voter’s registration and Philippine ID 
registration, driver’s license registration, and 
Bureau of Immigration, PhilHealth, and passport 
services. This was further boosted by the loosening 
of restrictions, which allowed cinemas and retail 
partners, such as amusement centers operating again.

On top of the improvement in foot traffic, MLM also 
benefited from a 111% increase in the average spend 
per person from PhP 336.00 pre-pandemic to
PhP 706.00 as of the fourth quarter of 2021.

MLM also continued working with various retail 
partners to help them realize their expansion plans. 
Last December, MLM also welcomed the opening of 
the newest Landers Superstore in Uptown Palazzo in 
Bonifacio Global City. By the end of the year, MLM 
reported an 87% occupancy rate, 2% higher than 
in 2020. Meanwhile, MLM’s portfolio GLA stood at 
462,000 sq.m., unchanged from the same period  
last year.

MAIN BUS IN E S S U NIT S

Real Estate Sales

Megaworld’s real estate sales grew 25% year-on-
year to PhP 31.1 billion from the previous year’s 
PhP 24.9 billion as construction activities picked 
up during the year. The segment accounted for 
61% of the Company’s consolidated revenues in 
2021. 

The Company launched PhP 28.0 billion worth 
of projects during the year, 57% higher than the 
original launch value target of PhP 17.8 billion. 
The launches include La Cassia Residences in 
Maple Grove in Cavite; The Grand Hill at Eastland 
Heights in Cainta, Rizal; The Lindgren and Arden 
Westpark Village at Arden Botanical Estate in 
Cavite; Park McKinley West Tower D at McKinley 
West in Taguig; commercial and shophouse lots 
in the Northwin Main Street at Northwin Global 
City; and Porto Hotel and Mercato Shophouse 
districts at Paragua Coastown. 

Due to the strong take-up of Megaworld’s 
property offerings, reservation sales soared to 
PhP 80.0 billion, up 17% from the PhP 68.1 billion 
recorded in 2020. Local buyers accounted for 
the majority of sales at 87%, while Metro Manila 
projects accounted for 56% of sales.

Megaworld Hotels and Resor ts

Megaworld Hotels and Resorts (Megaworld 
Hotels or MHR) posted a strong recovery in 
2021, with hotel revenues soaring by 30% year-
on-year to PhP 1.9 billion from the previous 
year’s PhP 1.5 billion. This was due to the 
consistent performance of the Company’s in-
city hotels and the opening of the Kingsford 
Hotel in the Company’s Westside City township 
during the second quarter of the year.

To help sustain the business, Megaworld Hotels 
focused on the quarantine service provision 
by its in-city hotels. As restrictions eased, 
particularly in the fourth quarter of 2021, most 
of the Company’s resort hotels reopened their 
doors to cater to the increased demand for 
leisure-related activities and travel. Megaworld 
Hotels expects hotel recovery to continue with 
an improving outlook for leisure and meetings, 
incentives, conferences, and exhibitions (MICE) 
as pandemic restrictions ease.

The Company is currently working on the 
completion of several hotels in the pipeline, 
including the 551-room Belmont Hotel at 
Mactan Newtown in Cebu, the 554-room 
Chancellor Hotel in Boracay Newcoast, and 
the Grand Westside Hotel in Westside City. 
The latter will become the largest hotel of the 
Company in terms of room keys with
1,530 rooms once completed.

U P TOWN PAR ADE
Uptown Bonifacio, Taguig City

RICH M O N DE H OTE L ILO ILO
Iloilo Business Park, Iloilo City

O N E FINTECH PL ACE
Iloilo Business Park, Iloilo City

L A C AS S IA RE S IDE N CE S
Maple Grove, Cavite
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E XPAN DIN G THE
RE AL E S TATE FO OTPRINT

Megaworld’s live-work-play concept of providing 
not only the necessities in life but all the other 
ingredients of complete urban living in one 
community has been the driving force that guided 
the Company’s business over the past three 
decades. This concept has allowed Megaworld’s 
residential developments to stand out amongst the 
competition. Indeed, as the Company’s footprint 
expands with each new property development, 
Megaworld continues to etch its mark as one of the 
largest real estate developers in the country.

Recognizing opportunity amid the pandemic, 
Megaworld launched two new townships, Paragua 
Coastown and Northwin Global City. This expands 
the number of Megaworld townships to 28 spread 
across the Philippines. As part of the Company’s 
sustainability initiative, 40% of both townships’ 
areas will be reserved for open spaces.

Nor thwin Global City

Located 20 kilometers north of Metro Manila 
along the North Luzon Expressway (NLEX), 
Northwin Global City envisions to become 
Bulacan’s first-ever metropolitan hub for 
business and lifestyle, characterized by 
its themed commercial district, high-rise 
residential condominiums, hotels, malls, 
mixed-use commercial buildings, educational 
institutions, and state-of-the-art office towers.

This 85-hectare township will integrate 
iTownship features, including solar-powered 
LED streetlights, underground cabling 

Paragua Coastown

Known for being home to the longest white 
beach sand in the Philippines, San Vicente
is more than just the sun, sand, and sea; it is
a shelter that helps people heal from the
fast-paced world.

Now, living life with purpose has found its 
name Paragua Coastown. This 462-hectare 
eco-tourism township will showcase the 
best of sustainable tourism and green living, 
even as Megaworld commits to the island's 
biodiversity preservation as it undertakes this 
world-class development.

The township will feature world-class
hotels, a cultural event center, a marine 
and mangrove conservation center, and the 
country's first biophilic medical facility. 
Meanwhile, the residential developments will 
include private villas, serviced apartments, 
themed residential villages, and a mangrove 
reserve park. Good connectivity to the rest of 
the country is also assured as the township is 
strategically near the San Vicente Airport, with 
regular flights to and from Manila and Clark.

Megaworld is allocating CAPEX of around  
PhP 40 billion for developing this eco-tourism 
township over the next 10 to 15 years. Last 
December, the Company launched the  
PhP 1.7 billion Porto Hotel District and the  
PhP 3.3 billion Mercato Shophouse District.

system, fiber optic cabling, bike lanes, stormwater 
detention facility, intermodal transport terminal, 
and other sustainable infrastructure for mobility 
and interconnectivity.

Megaworld is allocating PhP 98 billion in CAPEX 
for the development of the township over the 
next 15 to 20 years. Last November, the Company 
launched the PhP 6.2 billion Northwin Main 
Street, which will feature corporate buildings, 
shophouses, hotels, and commercial towers. 
The project will offer 145 prime shophouses and 
commercial lots in pedestrian-friendly streets 
surrounded by well-curated gardens and parks.
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frontliners (i.e., security guards, housekeeping, 
concierge, parking staff, and residential 
sales agents) across ten Megaworld sites, 
including Eastwood City, Uptown Bonifacio, 
Newport City, Arcovia City, Lucky Chinatown, 
Southwoods City, Paseo Center, The Village 
Square Alabang, San Lorenzo Place Mall, and 
McKinley Hill.

For the safety of its customers and employees, 
Megaworld continued implementing measures 
to mitigate the spread of the virus, such as 
adjusting its operating hours, making hand 
sanitizers available within its properties, 
increasing the frequency of disinfection of 
facilities, requiring temperature checks, 
limiting face-to-face meetings, and 
implementing health protocols for employees.

AG IM M U N IT Y: LE ADING THE WAY
TOWARD HERD IMMUNIT Y

During the year, Megaworld signified its intent to 
protect its workers against the coronavirus epidemic 
and contribute to the achievement of the country’s 
vaccination targets. To this end, Megaworld actively 
participated in the Alliance Global Group’s (AGI) 
conglomerate-wide AGImmUNITY program and 
subsequently achieved a 98% vaccination rate 
among its workers.

The AGI-led program promoted UNITY in 
championing IMMUNITY against COVID-19 
and complements the government’s efforts in 
safeguarding Filipino communities during the 
global pandemic.

With the conglomerate’s free COVID-19 vaccination 
initiative, the AGImmUNITY program inoculated 
around 2,300 employees and around 2,500 

98%
VACCINATION R ATE

AMONG ITS WORKERS

EMPLOYEES

2,500

2,300

FRONTLINERS
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As the largest office developer and landlord in 
the Philippines, Megaworld considers MREIT an 
important cornerstone of its growth. The Company 
believes MREIT is instrumental to its plans to 
efficiently recycle capital and funnel the proceeds 
into developing new projects. In turn, these new real 
estate assets will be infused into MREIT, which will 
help sustain the growth of the Company. Megaworld 
also hopes that this cycle of growth and price 
discovery for Megaworld’s prime assets will, in turn, 
lead to a further improvement in the Company’s 
market capitalization.

With an initial portfolio composed of 10 prime, 
grade A office properties, MREIT successfully
listed on the Philippine Stock Exchange last
October 1, 2021, at an initial public offering 
(IPO) price of PhP 16.10 per share. Due to the 
attractiveness of MREIT, the IPO received from the 

market and subsequently reached new
highs in terms of its share price by the end of
the year. With an initial portfolio GLA of around
224,430 sq.m., MREIT's portfolio has since grown 
by 25% to 280,175 sq.m. after it acquired four 
prime properties from the Company in December. 
MREIT is looking at acquiring more assets from 
Megaworld to achieve a portfolio GLA of 1 million 
sq.m. before the end of the decade and realize its 
vision of becoming one of Southeast Asia’s largest 
office real estate investment trusts (REITs).

To date, Megaworld has already raised
PhP 23.4 billion in new funds via MREIT.
Over the next 12 months, Megaworld will reinvest 
the net proceeds in developing 15 projects that aim 
to contribute significantly to nation-building and 
job creation in the Philippines.

MREIT LAUNCH:
INITIATING A VIRTUOUS
CYCLE OF GROWTH

1800 Eastwood Avenue

1880 East Avenue

eCommerce Plaza

MREIT PORTFOLIO

One Techno Place Iloilo

Richmonde Tower and Hotel

Two Techno Place

Three Techno Place

One Global Center

One World Square

Two World Square

Three World Square

8/10 Upper McKinley Building

18/20 Upper McKinley Building

World Finance Plaza
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Innovation has always been at the core of 
everything at Megaworld, helping Filipinos fulfill 
their dreams of owning a home, building office 
developments, and introducing lifestyle malls, 
each carrying a unique character to promote the 
Philippines’ best tourism destination.

The first 30 years of Megaworld’s existence tell a 
remarkable story of innovation, resilience, and 
success in the face of adversity. After the Mt. 
Pinatubo eruption, the Asian Financial Crisis, and 
other challenges, Megaworld explored different 
avenues to overcome adversities. After experiencing 
all these challenges, Megaworld drew inspiration 
from its founder and Chairman, Dr. Andrew Tan, to 
bounce back stronger.

As the Company marches toward the future, 
Megaworld will continue to build sustainable 
communities that will leverage technology to 
provide comfort and convenience to prospective 
buyers and residents alike. This is encapsulated 
in the Company’s iTownship concept, which was 
launched in previous years. 

VIRTUAL PRO PE RT Y E XP O: REVOLUTIONIZING THE FUTURE OF RE AL ESTATE

In its efforts to enhance the customer experience, 
Megaworld has quickly migrated its selling and 
marketing functions online. From the first point 
of contact with its customers on digital selling 
platforms, from paying the reservation fee up to 
after-sales service, everything has been digitized. 
The Company introduced 360-degree virtual 
tours of its townships and various residential 
developments so buyers can appreciate the project 
wherever they are.

Meanwhile, existing property owners can now 
manage all their property-related transactions 
through the integrated FOPM Automated 
Experience (iFAE), an online platform to 
conduct transactions and monitor residents' and 
tenants’ spaces with just a flick of their finger. 
The platform was developed by Megaworld’s 
property management arm, First Oceanic Property 
Management, Inc. (FOPM).

Megaworld’s online payment partners, including 
RCBC, PNB, i-Remit, Peso Pay, and AQWIRE, 
offered financial recommendations and discussed 
the latest updates and services aligned with the 
rapid development of digitalization across all 
channels from real estate developments.

The event reached and engaged global clients, 
investors, and business partners in more than
60 countries and logged 3,000 unique visitors and 
20,000 repeat participants in its month-long run. 
It also gave property ambassadors a platform to 
guide existing and potential homeowners and 
business owners on how Megaworld actively 
delivers wise and stable investments.

REAL ESTATE:
DIGITIZING REAL ESTATE SERVICES

To support its sales efforts, the Company realized 
early on that it needed to expand its sales channels 
to reach out to prospective buyers across the globe. 
Such was the case behind the launch of its first 
virtual property expo titled: Revolutionizing the 
Future of Real Estate: Philippine Property Expo 2021.

The virtual expo aimed at building confidence in 
investing in real estate and showcased Megaworld’s 
360-degree online tour of one of its rising 
townships—Arcovia City. The month-long event 
featured live event simulcasts, video-on-demand, 
and streaming of the parallel sessions and seminars 
made available throughout the period.

In line with the theme of revolutionizing real estate, 
the event featured key discussions on digitalization 
and what the future holds for the industry. Some of 
the most well-respected leaders and officials from 
the public and private sectors lent their expertise, 
knowledge, and insights.
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MEGAWORLD PREMIER OFFICES:
STABILITY AMID ADVERSITY

Over the past couple of years, MPO exhibited 
its resilience and ability to grow in the face of 
challenges. This was made possible through the 
combination of MPO's ability to maintain higher 
than industry occupancy rates and the continued 
implementation of annual rent escalations. 

Nevertheless, the pandemic catalyzed to 
institutionalize the work-from-home trend, which 
at first, was implemented as part of necessity but 
has since developed a strong following among 
employers and workers alike. Such development has 
the potential to impact the growth and stability that 
MPO has provided the Company through the years. 
 
With this in mind, MPO sought ways to highlight 
the advantages of maintaining office spaces among 
prospective locators even as it sought ways to meet 
the evolving requirements of existing locators, 

particularly in terms of safety, convenience,  
and operational efficiency. 

The Company’s office portfolio offers advantages, 
such as standby power supply, network 
connectivity, and, owing to being located in 
Megaworld’s townships, unparalleled safety
and convenience for the locators’ employees
and visitors.

These benefits were highlighted when Typhoon 
Odette hit Cebu in December 2021. Even as a big 
portion of the province remained without critical 
water, power, and telco services, companies 
operating in Megaworld’s Mactan Newtown 
township were able to continue operations due to 
the redundancies and business continuity support 
provided by Megaworld’s office properties.

Throughout the pandemic, MPO also sought to 
provide superior service by sparing no effort to 
ensure it satisfactorily met its occupant's needs. 
With support from the rest of the Megaworld 
group, MPO offered locators housing support  
via the provision of hotel rooms, dorms, and 
vacant condos as temporary living quarters, 
enabling the tenants to operate despite the 
pandemic restrictions. 

This, in turn, presented opportunities to 
strengthen client relationships even more and 
to examine how the Company can continuously 
improve the quality of the developments  
it delivers.

In adapting to the new reality, MPO blends 
compliance with safety regulations of the Inter-
Agency Task Force on Emerging Infectious 

Diseases (IATF) with thinking of creative, 
innovative, and flexible solutions to provide the 
spaces clients desire and retain them for  
future revenue.

MPO’s Healthy Buildings campaign assures  
clients that Megaworld office buildings comply 
with IATF guidelines to ensure the safety 
and security of tenants. Aside from upgraded 
screening equipment in our buildings, 
infographics on site visit protocols for tenants and 
visitors have been released. 

Microsites have also been provided to existing 
clients. These small and temporary office spaces 
address social distancing requirements and can 
be leased out for three to six months.

MPO - Site Inspection Protocols
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MEGAWORLD LIFESTYLE MALLS: 
WEAVING LIFE BACK INTO SHOPPING

MLM undertook several initiatives during the year 
to boost foot traffic into its malls. The Company 
leveraged its integrated community design by 
turning its outdoor areas and parks into alfresco 
dining spaces and open-air venues for recreation 
and leisure. As an extension of its partner 
restaurants, these spaces allowed customers to 
enjoy their dining experience while still practicing 
mandated health protocols. These spaces also 
became avenues for small businesses, farmers’ 
markets, and pop-up stalls to set up at flexible  
rental rates.

Meanwhile, vacant spaces were also utilized in 
partnership with the government, transforming 
them into vaccination centers and government 
satellite offices, such as driver’s license and passport 
renewal services. This, in turn, provided more 
convenience for people availing of such services.

The Company also sought to strengthen 
its partnerships with its retail partners. Its 
partnership with Southeast Asia Retail, Inc., the 
company behind Landers Superstore, resulted 
in the opening of the sixth Landers branch at 
Uptown Bonifacio last December. This raised the 
number of Landers Superstores in Megaworld 
Townships to three, with an additional three more 
set to open in the next few years.

These initiatives in turn supported the recovery
of foot traffic in MLM’s malls, which reached
31 million in 2021, equivalent to an average daily 
foot traffic of 85,000. Meanwhile, occupancy rate 
stood at 87% by the end of 2021, with more than 
70 new stores opening across the Company’s 
mall portfolio. With the strong finish that MLM 
registered by the end of the year, the Company 
now looks to sustain its recovery by doing its part 
to help rebuild consumer confidence.

TH E PHILIPPIN E S' F IRS T PL ANT 
SAN C TUARY MALL

MLM has always been known for creating unique 
lifestyle destinations and experiences. Megaworld 
has opened Greenhouse at Village Square Alabang, 
the Philippines’ first and only ‘plant sanctuary 
mall’ dedicated to plant and gardening enthusiasts. 
This newest innovation of MLM looks to cater to the 
growing communities of plant-lovers and provide 
them with a safe sanctuary where they can nurture 
their green thumb and love for nature and connect 
with like-minded people.

The two-level, 12,000 square meter all-in-one mall 
for plant-lovers houses one of the widest selections 
of plants, foliage, and gardening needs in a more 
convenient and comfortable air-conditioned  
indoor setting.

Greenhouse at Village Square Alabang has over 20 
merchants from different parts of the country that 
provide access to a wide range of plant varieties, 
including indoor plants, succulents, ornamental, 
and hydroponics.

Greenhouse at Village Square Alabang is also 
home to a host of establishments, global food 
concepts, and shopping and wellness. Visitors can 
also look forward to dining and unwinding safely 
outdoors surrounded by nature at the Garden Cafe, 
which will feature a refreshing dining experience 
surrounded by greens and natural light.
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MEGAWORLD HOTELS AND RESORTS:
REDEFINING FILIPINO HOSPITALITY

In the wake of the pandemic, Megaworld Hotels 
and Resorts (MHR) redefined how it did business 
to generate much-needed revenue streams. As 
pandemic restrictions curtailed leisure travel, 
the Company’s in-city hotels sought to provide 
quarantine services to Overseas Filipino Workers 
and Returning Filipinos.

However, the Company identified opportunities to 
expand its revenue streams. With this in mind, MHR 
rolled out a host of new services during the year 
to strengthen customer loyalty and provide clients 
with a safe, pleasant, and memorable experience.

Recognizing the Filipino penchant for food, 
one of the many gustatory breakthroughs of the 
Company is Gourmet Eats and Virtual Meets. 
It allows guests to enjoy an elevated dining 
experience that’s perfect for online or hybrid 
meetings whenever guests attend from the safety 
of their homes or offices.

Gourmet Eats and Virtual Meets offers epicurean 
food options for the clients. It is, then, prepared in 
a specialized self-heating box that’s activated by 
simply pulling a string. All the guest would have 
to do is wait 10 – 15 minutes and watch the entire 

box blow steam and warm the food as if eating it 
in the hotel. The Company’s tech team is also on 
standby to assist clients and their guests navigate 
through their virtual meet-ups, much like having 
a meeting in the hotel.

Clients may even host virtual conferences catering 
to a bigger crowd of 500 to 1000 attendees at a 
time. They may even conduct simultaneous events 
made available to guests in different locations of 
the Philippines as long as they are within reach of 
any of Megaworld Hotels and Resort’s properties.

The creativity extends to the packaging | 
as it uses recycled paper instead of plastic as 
an eco-friendly gesture that’s more than just a 
fun way to indulge their meals but a testament 
to Megaworld’s ongoing commitment to 
environmental preservation.
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In line with the efforts to further improve its 
Environment, Social, and Governance (ESG) 
systems, Megaworld uses its materiality matrix to 
guide the Company in identifying the ESG risks 
and opportunities that are most relevant to the 
business, and align Company efforts and resources 
to initiatives in line with its materiality assessment.

For 2021, Megaworld updated its materiality 
assessment following the Global Reporting Initiative 
(GRI) G4 Guidelines to identify the economic, 
environmental, and social topics material to the 
Company and its stakeholders.

Furthermore, the Company examined different 
trends and issues related to sustainability within 
its industry, ensuring that the questions would 
determine the alignment of the material topics 
in 2021 with reporting frameworks, such as GRI, 
Sustainability Accounting Standards Board (SASB), 
and other standards. 

Additionally, the Company reviewed material 
topics in 2020, guiding the Company to update 
its materiality for the year. Megaworld assessed 
these topics and identified those that are material 
based on the importance of the topic to the group 
and the group’s ability to act on these topics. 
With that, topics with the highest ratings in the 
materiality matrix were selected as material.

Megaworld regularly performs stakeholder 
engagement at least once a month through face-
to-face and virtual meetings to obtain stakeholder 
feedback and input. The process includes 
coordinating with Megaworld Foundation 
for its community outreach, supporting LGU 
programs, sending donations to the LGU if there 
are calamities and emergencies, and attending 
relevant functions, consultations, meetings, and 
seminars with the Company's partners.

1 Business Ethics and Integrity 

2 Occupational Health
and Safety 

3 Customers 
4 Economic Performance 
5 Regulatory Compliance 
6 Employee Welfare 

7 Corporate Social 
Responsibility 

8 Climate Change 
9 Energy Management 
10 Data Privacy 
11 Waste Management

12 Diversity and
Equal Opportunity

13 Water Management
14 Market Presence
15 Human Rights
16 Land Use
17 Open Spaces
18 Accessibility/Walkability
19 Procurement Practices
20 Tax
21 Air Quality
22 Greenhouse Gas Emissions

MATERIALITY MATRIX

  ENVIRONMENT          SOCIAL          GOVERNANCE
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Megaworld believes that good governance is 
essential to the long-term success of its business.
To this end, the Company undertakes initiatives 
and programs that promote a culture of 
accountability, transparency, and ethical behavior 
in achieving its goals, risk management, and 
compliance with industry best practices. 

Megaworld embeds in its business practice the 
principles of good corporate governance by reporting 
all the Securities and Exchange Commission (SEC)-
required information about its governance structure, 
decision-making processes, Director's obligations, 
remuneration, and management approaches relevant 
to all the shareholders. 

PROTECTING SHAREHOLDER INTEREST 
THROUGH RESPONSIBLE GOVERNANCE

CO RP O R ATE G OVE RNAN CE

The Board of Directors steers the governance of 
Megaworld by providing strategic policies and 
guidelines for fostering corporate objectives of 
long-term growth and success. 

Composed of seven members, of which three are 
independent directors, the Board of Directors has 
expertise in the real estate development, property 
management, investment banking, corporate 
communications, tourism, food and beverage, and 
financing fields. 

Independent directors can only serve for a 
maximum cumulative term of nine years. 
After then, the independent director should be 
permanently excluded from reelection, although 
the director may continue to be nominated 
and elected as a non-independent director. 
Independent directors with nine years of service 
can be retained if the Board provides a meritorious 

justification and shareholders’ approval during the 
annual shareholders’ meeting, as permitted by the 
existing SEC rules and regulations.

The Board membership includes executive and non-
executive directors to prevent any directors or small 
group of directors from dominating the decision-
making process. However, the non-executive 
directors need the qualifications and stature to 
participate effectively in the deliberations of  
the Board.

As determined by the Manual on Corporate 
Governance (Revised as of 31 May 2017), the duties 
and functions of the Board include:

• Formulating the Company’s vision, mission, 
strategic objectives, policies, and procedures 
that guide its activities 

• Overseeing the development of and approving 
the Company’s business objectives and strategy 
and monitoring the implementation 

• Implementing a process for the selection of 
directors who can add value and contribute 
independent judgment to the formulation of 
sound corporate strategies and policies and 
appointing competent, professional, honest, and 
highly-motivated management officers

• Adopting an effective succession planning 
program for the directors, key officers,

 and management 

• Providing sound strategic policies and 
guidelines to the Company on major capital 
expenditures 

• Ensuring the Company’s faithful compliance 
with all applicable laws, regulations, and best 
business practices 

• Attending the relevant annual continuing 
training for at least four hours for all directors 

• Establishing and maintaining an investor 
relations program that will keep the 
stockholders informed of important 
developments in the Company 

• Identifying the Company’s stakeholders in the 
community in which the Company operates 
or is directly affected by its operations and 
formulating a clear policy of accurate, timely, 
and effective communication with them 

• Adopting a system of check and balance
 within the Board
• Overseeing and ensuring that a sound 

enterprise risk management (ERM) framework 
is in place 

• Formulating and implementing policies and 
procedures that ensure the integrity and 
transparency of related party transactions 

• Constituting an Audit Committee and other 
committees it deems necessary to assist 
the Board in performing its duties and 
responsibilities 

• Establishing and maintaining an alternative 
dispute resolution system in the Company and 
overseeing that an appropriate internal control 
system is in place
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BOARD OF 
DIRECTORS

DR. ANDREW TAN
CHAIRMAN AND PRESIDENT

Dr. Tan, the founder of Megaworld, has served as 
the Chairman and President since the Company’s 
incorporation in 1989. Through the Company’s 
integrated township communities, he pioneered 
the live-work-play-learn paradigm in real estate 
development, supporting the rise of the business 
process outsourcing (BPO) sector. He began 
developing integrated tourism estates through the 
publicly-listed Alliance Global Group, Inc. and Global-
Estate Resorts, Inc., both of which he chairs while 
maintaining an emphasis on consumer-friendly food 
and beverage and fast service restaurants. Dr. Tan 
serves as the Chairman of the Board of the publicly-
listed Empire East Land Holdings, Inc. and Suntrust 
Properties, Inc., one of the subsidiaries that develop 
and market affordable housing developments. He also 
serves on the boards of other Megaworld subsidiaries, 
including Eastwood Cyber One Corporation, 
Megaworld Land, Inc., Megaworld Central Properties 
Inc., Megaworld Bacolod Properties, Inc., Mactan 

Oceanview Properties and Holdings, Inc., 
Megaworld Newport Property Holdings, Inc. and 
Richmonde Hotel Group International Limited. He 
is also the Chairman of Emperador Inc., a publicly-
listed company of Emperador Distillers, Inc., the 
leading brandy manufacturer and distributor 
in the Philippines. Dr. Tan is Chairman of the 
Company’s corporate social responsibility arm, 
Megaworld Foundation, Inc. The Foundation 
promotes education through scholarship programs 
for financially handicapped but deserving 
students and supports causes that promote 
poverty alleviation, people empowerment, social 
justice, good governance, and environmental 
conservation. He is a director of Travellers 
International Hotel Group, Inc., a publicly-listed 
company that owns Resorts World Manila, and the 
food and beverage companies Emperador Distillers, 
Inc., Alliance Global Brands, Inc., and Golden 
Arches Development Corporation.

Ms. Tan has served as Director of the Company since 
1989. She is concurrently a Director and Treasurer 
of the Alliance Global Group, Inc. and Emperador 
Inc, both publicly-listed companies. Ms. Tan has 
extensive experience in the food and beverage 
industry. She serves as the current Director and 
Corporate Secretary of The Bar Beverage, Inc. and 
Director and President of Andresons Global, Inc., 
Raffles and Company, Inc., The Andresons Group, 
Inc., and Choice Gourmet Banquet, Inc. She is also 
a Director and Treasurer of Alliance Global Brands, 
Inc. and Emperador Distillers, Inc.

KATHERINE L. TAN
DIRECTOR

Mr. Sian has been the Company’s Director since 
April 13, 2007. He joined the Megaworld Group 
as Senior Vice President in September 1995 and 
is presently the Company’s Executive Director. 
Mr. Sian serves as Director, President, and Chief 
Operating Officer of Alliance Global Group, Inc. and 
Travellers International Hotel Group, Inc., all of 
which are publicly listed. He is the Chairman and 
President of Prestige Hotels and Resorts, Inc. and 
Luxury Global Hotels and Leisure, Inc., the Senior 
Vice President of Megaworld Land, Inc., and the 
President of Eastwood Cyber One Corporation. From 
1990 until 1995, Mr. Sian was a Vice President of FPB 
Asia Ltd/First Pacific Bank in Hong Kong. Before 
that, he worked for Citicorp Real Estate, Inc. in the 
United States from 1988 to 1990. Mr. Sian earned a 
Bachelor of Science in Business Economics from the 
University of the Philippines. He graduated from 
the University of Chicago with a Master of Business 
Administration in Finance and Business Policy.

KINGSON U. SIAN
EXECUTIVE DIRECTOR
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Since July 2009, Mr. Sy has served as a Director of 
the Company. Until his retirement in March 2011, he 
was a Vice President in the Company's Corporate 
Communications and Advertising Division. 
He is concurrently a Director of publicly-listed 
Empire East Land Holdings, Inc. and a Director of 
Eastin Holdings, Inc. and First Oceanic Property 
Management Inc. He is also a Director and the 
Corporate Secretary of Asia Finest Cuisine, Inc., 
Soho Cafe and Restaurant Group, Inc., and Empire 
East Communities, Inc. Mr. Sy previously worked as 
Advertising Manager of Consolidated Distillers of 
the Far East, Inc., Creative Director of AdCentrum 
Advertising, Inc., Copy Chief of Admakers, Inc. 
and Peace Advertising Corporation, and Creative 
Associate of Adformatix, Inc. Mr. Sy earned a 
Bachelor of Arts in Communication Arts with 
honors from Ateneo de Manila University.

ENRIQUE SANTOS L. SY
DIRECTOR

Atty. Aquino is currently the Managing Partner of The 
Law Firm of CP Aquino and Partners. He concurrently 
serves as an independent director on the boards of 
publicly-listed Global-Estate Resorts, Inc. and Empire 
East Land Holdings, Inc. He is a graduate of the San 
Sebastian College Manila with degrees in Bachelor of 
Arts and Bachelor of Laws. Atty. Aquino has extensive 
experience in both the public and private sectors 
as Director of Clark Development Corporation from 
2012 to 2016., Independent Director of Suntrust Home 
Developers, Inc. from 2009 to 2012, Corporate Legal 
Counsel of MBF Card and One Card Corporation from 
June 1998 to May 2004, Special Assistant and Chief 
Legal Counsel of the Government Service Insurance 
System from September 1992 to June 1998, Director 
of the Meat Packaging Corporation of the Philippines 
from September 1992 to June 1998, Personnel and 
Administrative Manager, Corporate Secretary and 
Chief Legal Counsel of ComSavings Bank from 
September 1992 to June 1998, and Executive Director 
of the Department of Interior and Local Government 
(DILG) from 1988 to 1992, and concurrently Ex Officio 
Commissioner of the DILG with the Housing and 
Land Use Regulatory Board also for the same period. 
He formerly worked as an Associate Professor at San 
Sebastian College. Since 1978, Atty. Aquino has been 
a member of the Integrated Bar of the Philippines, the 
Capitol Bar Association, Knights of Columbus, and the 
Lawyers League of the Philippines.

CRESENCIO P. AQUINO
INDEPENDENT DIRECTOR

Mr. Guevara has been an Independent Director of 
the Company since June 20, 2001. He is Chairman 
of the Board of Directors of Seed Capital Ventures, 
Inc. He serves on the board of other companies, 
such as G and S Transport Corporation, a 
licensee of Avis Car Rentals, Guevent Industrial 
Development Corporation, and Investment and 
Capital Corporation of the Philippines, and 
as Independent Director of First Centro, Inc., 
Honeycomb Builder, and Kalahi Realty, Inc. Mr. 
Guevara graduated from San Beda College in 1974 
and received a graduate degree from the Asian 
Institute of Management and a postgraduate 
course at the Institute for Management 
Development, in Lausanne, Switzerland. 

ROBERTO S. GUEVARA
INDEPENDENT DIRECTOR

Mr. Varela has served as Director of the Company since 
June 2016. He concurrently serves as an independent 
director on the boards of publicly-listed, Global-Estate 
Resorts, Inc. and Travellers International Hotel Group, 
Inc. He is also the Director-General of the International 
Chamber of Commerce Philippines and Board Regent 
of Unibersidad de Manila. He is the President of the 
Foundation for Crime Prevention, the Philippine 
Greek Business Council, and the Philippine Peru 
Business Council. He is also a Director and Chair of 
the Governance and Investment Committee of Oil and 
Petroleum Holdings International Reserve, HK Ltg. 
(OPHIR, HK Ltd) and Honorary Chairman of Euro Exim 
Consultancy Limited. Mr. Varela has more than 20 
years of experience in the fields of marketing, human 
resources, international labor affairs, agriculture, and 
commerce, among others. He has done executive work 
with the Department of Agriculture, National Food 
Authority Council, Philippine Genetics, Inc., National 
Irrigation Administration, Philippine Planters Products, 
National Agri-Business Corporation, Agriculture 
Anti-Smuggling Task Force, and Nautical Highway 
Board. He served as Labor Attaché to Kobe, Japan, 
to the Commonwealth of Northern Marianas Island, 
and Athens. Mr. Varela obtained his bachelor’s degree 
in Economics from Ateneo de Manila University. He 
attended training courses in Labor Administration 
and Policy Formulation under the International Labor 
Organization/ARPLA program, the Corporate Planning 
Course at the Center for Research Communication, 
Foreign Exchange Training by Metro Bank and Forex 
Club of the Philippines, Systems Analysis by the 
Presidential Management Staff, Asian Productivity 
Seminar and other in-house seminars conducted by the 
Department of Labor and the Development Academy of 
the Philippines.

JESUS B. VARELA
LEAD INDEPENDENT DIRECTOR
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O RIE NTATI O N AN D E DUC ATI O NAL PRO G R AM FO R DIREC TO RS

Megaworld updates its Directors with current trends 
and relevant training by allocating an annual 
training budget for its Directors and officers to attend 
continuing professional development programs and 
other applicable courses, conferences, and seminars. 

The Company requires new directors to complete an 
orientation program on Megaworld’s business and 
structure, vision and mission, business strategy, 

Governance Codes and Policies, Articles, By-
Laws, Corporate Governance Manual, Board and 
Committee Charters, SEC-mandated governance 
topics, and other subjects necessary for the 
improving their duties and responsibilities. These 
programs allow the directors to continually 
enhance their knowledge and skills in creating 
better strategic solutions for Megaworld.

Name of Director and Officer Date of Training Program Title Training Institution

Dr. Andrew L. Tan December 1, 2021 Embracing 
Good Corporate 
Governance 
for Effective 
and Efficient 
Management

Center for Training 
and Development, 
Inc.Katherine L. Tan

Kingson U. Sian

Enrique Santos L. Sy December 2, 2021

Jesus B. Varela

Roberto S. Guevara

Cresencio P. Aquino

Lourdes T. Gutirrez-Alfonso

Kevin Andrew L. Tan December 1, 2021

Dr. Francisco C. Canuto December 2, 2021

Noli D. Hernandez

Giovanni C. Ng

Maria Victoria M. Acosta

Maria Carla T. Uykim

Rafael Antonio S. Perez

Graham M. Coates

Jennifer L. Romualdez

Kimberly Hazel A. Sta. Maria

Cheryll B. Sereno

Anna Michelle T. Llovido December 1, 2021

Nelileen S. Baxa December 2, 2021

B OARD M E E TIN G S AN D RE M U N E R ATI O N

Megaworld conducts scheduled monthly and special Board meetings, if necessary. According to the Revised 
Manual on Corporate Governance, the members of the Board, including Independent Directors, must attend 
all its regular and special meetings in person or through teleconferencing, if applicable, conducted by the 
rules and regulations of the Commission. Exceptions to this policy would be justifiable in cases such as 
illness, death in the immediate family, and serious accidents preventing the person from doing so. However, 
the absence of Independent Directors shall not affect the quorum requirement.

As for the remuneration, members of the Board receive a standard per diem for attendance in Board 
meetings. In 2021, Megaworld allocated PhP 700,000.00 for the per diem of the Directors. Other than the 
payment of the said amount, the Company did not perform any compensation arrangements, directly or 
indirectly, for any service provided by a Director during the year and the ensuing years.

Name Board Date of 
Election

Meetings 
for the Year

Meetings 
Attended Percent

Dr. Andrew L. Tan Chairman 

June 18, 2021 20 20 100%

Katherine L. Tan Member 

Kingson U. Sian Member 

Enrique Santos L. Sy Member 

Jesus B. Varela Independent 

Cresencio P. Aquino Independent 

Roberto S. Guevara Independent 
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the board members and senior officers as well as the 
remuneration packages for corporate and individual 
performance. The committee also determines the 
nomination and election process for the Company’s 
directors and the general profile of board members 
while ensuring that this process is conducted 
by complying with qualifications prescribed by 
Philippine law and the Company’s Manual on 
Corporate Governance.

Board Risk Oversight Committee

The Board Risk Oversight Committee develops, 
evaluates, and oversees the Corporation’s Enterprise 
Risk Management system to ensure its functionality 
and effectiveness. This committee advises the 
Board on its risk appetite levels and risk tolerance 
limits. This committee also reviews the Company’s 
risk appetite levels and tolerance limits based on 
changes and developments in the business.

Related Party Transaction Committee

The Related Party Transaction Committee reviews 
all material related party transactions (RPTs) of the 
Company. This committee constantly evaluates the 
existing relations between and among businesses 
and counterparties to ensure the continuous 
identification of related parties, monitors RPTs, and 
captures subsequent changes in relationships with 
counterparties (from non-related to related, vice 
versa). This committee also evaluates all material 
RPTs to ensure these are not undertaken on more 
favorable economic terms.

Board Committees Chairman Members

Executive Committee Dr. Andrew L. Tan Kingson U. Sian
Cresencio P. Aquino

Audit Committee Jesus B. Varela Cresencio P. Aquino
Andrew L. Tan

Corporate Governance Committee Cresencio P. Aquino Roberto S. Guevara
Jesus B. Varela

Board Risk Oversight Committee Roberto S. Guevara Cresencio P. Aquino
Enrique Santos L. Sy

Related Party Transaction Committee Cresencio P. Aquino Roberto S. Guevara
Enrique Santos L. Sy

1 DR. ANDREW L. TAN
President and Chief Executive Officer

2 LOURDES T. GUTIERREZ-ALFONSO
Chief Operating Officer

3 KEVIN ANDREW L. TAN
Executive Vice President and Chief Strategy Officer

4 KINGSON U. SIAN
Executive Director

5

DR. FRANCISCO C. CANUTO
Senior Vice President, Chief Finance Officer, 
Treasurer, Compliance Officer, Corporate 
Information Officer, and Chief Audit Examiner

6 GIOVANNI C. NG
Senior Vice President and Finance Director

7 JENNIFER L. ROMUALDEZ
Head for Operations Division

8 MARIA CARLA T. UYKIM
Head of Corporate Advisory and Compliance 

9 NOLI D. HERNANDEZ
Executive Vice President for Sales and Marketing

10
MARIA VICTORIA M. ACOSTA
Senior Vice President for International
Marketing and Leasing

11 GRAHAM M. COATES
Head of Megaworld Lifestyle Malls

12
RAFAEL ANTONIO S. PEREZ
Head of Human Resources and
Corporate Administration 

13
KIMBERLY HAZEL A. STA. MARIA
Assistant Vice President for Corporate 
Communications and Advertising 

14 CHERYLL B. SERENO
Chief Risk Off icer

1

11

5

3

13

7 9

10

2

12

6

4

14

8

B OARD CO M M IT TE E S

Executive Committee

The Executive Committee acts by a majority vote of all 
its members on matters about the Board of Directors’ 
competence, except those pertaining to the approval 
of any action that requires shareholder approval, the 
filing of vacancies in the Board, the amendment or 
repeal of By-Laws or the adoption of new By-Laws 
the amendment or repeal of any resolution of the 
Board of Directors that, by its express terms, is not so 
amendable or repealable, and the distribution of cash 
dividends. The Board appoints at least three Directors 
to the Executive Committee. 

Audit Committee

The Audit Committee ensures all financial reports 
comply with internal financial management and 
accounting standards, performs financial oversight 
management functions, pre-approves all audit plans, 
scope, and frequency, and performs direct interface 
functions with the internal and external auditors. 
On October 3, 2012, the Board approved the Audit 
Committee Charter, outlining the Audit Committee’s 
objective, membership, structure, operations, duties, 
and responsibilities. The Audit Committee consists of 
three members, two of whom are independent directors.

Corporate Governance Committee

The Corporate Governance Committee provides 
corporate governance assistance to the Board, 
oversees the implementation, review, and periodic 
evaluation of the corporate governance framework 
recommends continuing relevant training programs 
for the directors, assigns tasks and projects to other 
board committees, and creates the succession plan for 

KEY EXECUTIVE OFFICERS
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CO M PANY P O LICIE S

Whistleblowing Policy

The Whistleblowing Policy emphasizes the 
commitment of Megaworld to its core values under the 
Company’s Code of Ethics and Business Conduct. With 
integrity at the forefront of its values, it is therefore 
critical that the Company fosters an environment 
where everyone is encouraged to report - in good faith 
- any wrongdoings within the Company, free from fear 
and discrimination, harassment, or retaliation.

This Policy aims to provide guidance and a platform 
for employees, business partners, and other 
stakeholders to raise concerns about suspected 
improper activities relating to the conduct of  
business by employees, business partners,  
and other stakeholders; ensure that such concerns 
are treated seriously and appropriately, and provide 
assurance to the organization that any person raising 
serious concern in good faith will be protected  
from retaliation.

Conflict of Interest Policy

The purpose of this Policy is to protect the interests
of the Company and its stakeholders. It is the policy of 
the Company that fair and impartial transactions are 
concluded for the benefit of the Company and all
its stakeholders.

In the regular course of business, Megaworld 
employees, officers, and directors are expected to 
promote primarily the Company’s interests. As such, 
employees are not allowed to compete with Megaworld 
and shall not allow dealings on behalf of the Company 
to be influenced by personal self-interest, family 
interests, and personal business interests.

Insider Trading Policy

Abiding by the provisions of law outlined in the 
Securities Regulation Code, Megaworld implements 
policies and procedures that prevent unauthorized 
disclosure or misuse of non-public information in 
securities trading. A director should keep all non-
public information acquired or learned by reason of 
his position as director secured and should not reveal 
any confidential information to unauthorized persons 
without the authority of the Board.

Related Party Transactions Policy

Megaworld adopts a group-wide Material Related Party 
Transactions (RPT) policy, encompassing all entities 
within the conglomerate. The Company provides a 
mechanism for identifying, reviewing, approving, and 
reporting RPTs, and the determination, monitoring, 
and management of Material RPT in compliance 
with the Material RPT Rules mandated in SEC 
Memorandum Circular No. 10, series of 2019. The RPT 
Committee, composed of at least three directors, two 
of whom are independent, including the Chairman, is 
tasked to review and evaluate Material RPTs. 

Policy and Data Relating to Health,
Safety, and Welfare of Employees

Megaworld provides free health care coverage to 
its employees and regularly upgrades its security 
procedures and facilities to ensure the safety of 
employees in the workplace. The Company commits 
to maintaining a periodically updated and revised 
safety and security program for its employees. The 
Company also launched the Megaworld Learning 

Academy (MLA), institutionalizing training 
programs for all employees with the view of 
improving organizational performance through 
professional development. The MLA aims to manage 
the developmental needs of employees through 
Orientation Programs, Institutionalized Programs, 
Career Development Programs, Management 
Development Programs, Leadership Programs, and 
other training programs. 

E NTE RPRIS E RIS K MANAG E M E NT

As part of their obligations, as outlined in the 
Company’s Code of Corporate Governance, the Board 
of Directors analyzes and monitors critical risk areas 
and performance indicators. The Company identifies, 
monitors, and mitigates these risks that adversely 
impact the Company’s capability to achieve its 
business objectives, comply with regulatory 
requirements, and maximize shareholder value.

As required by SEC Memorandum Circular No. 
19, series of 2016, Megaworld developed a strong 
and effective internal control system and ERM 
framework to ensure integrity, transparency, and 
proper governance. 

Megaworld established an Enterprise Risk 
Management (ERM) Process in obtaining a focused 
and disciplined approach to managing risks. This 
enterprise-wide risk management approach allows 
the Company to perceive risks by identifying, 
mitigating, controlling, and monitoring risks 
continually in partnership with key risk owners, 
vital support units, and, if necessary, appropriate 
external organizations.

S TATE M E NT P O LICY 

Megaworld’s comprehensive approach to 
understanding and proactively managing risks 
allow it to perform business decisions that cause 
calculated risks and address those approved 
tolerances required to deliver long-term value 
to shareholders. This approach also allows the 
Company to meet its commitments to its employees, 

office partners, customers, contractors, business 
partners, and community members. 

Megaworld integrates its risk management into 
its daily business management and operations. 
Furthermore, the Company follows the ISO 31000 
Risk Management Standard and other applicable 
international standards in guiding its decision-making 
and culture formation.

In delivering effective risk management for its 
continued prosperity and development, Megaworld 
commits to the following: 

1. Megaworld identifies, monitors, and manages 
effectively the risks it faces and uses its risk 
management capabilities to maximize the

 long-term fundamental value of its assets, 
existing business portfolio, and future

 business opportunities.

2. The Company embeds its ERM in its critical 
business activities, functions, and processes. 
Megaworld considers the key risks and its 
appetite and tolerance for these risks in its 
decision-making processes for its business units, 
including project planning; launch and delivery; 
capital and resource allocation; investment and 
partnering opportunities; business operations; 
sales and marketing; service support; etc.

3. Megaworld uses a robust risk assessment system, 
methodology, and reporting structure for all risk 
issues through consistent identification, analysis, 
assessment, and monitoring. The Company 
designs and implements risk controls to assure 
the achievement of its goals and objectives. 
Megaworld systematically reviews and, if 
necessary, improves the effectiveness of these 
controls and the mitigating strategies and action 
plans. The Company also regularly monitors, 
reviews, and reports the performance of its risk 
management activities. Supervised by the Board 
of Directors through the Executive Committee and 
the Chief Operating Officer, its Opportunity and 
Risk Management (ORM) Department implements 
its risk management function.
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RIS K AS S E S S M E NT PRO CE S S

Risk Identification 

Using relevant, appropriate, and up-to-date 
information, Megaworld finds, recognizes,
and describes risks that affect it from achieving 
the Company’s objectives. 

Risk Analysis

Through risk analysis, Megaworld can 
comprehend the risk’s nature, characteristics, 
and level, if necessary.

Risk Evaluation

To support decisions, Megaworld performs risk 
evaluation to compare the risk analysis results 
with the established criteria to determine any 
required additional action.

Risk Treatment

To select and implement options for addressing 
risk, Megaworld performs risk treatment to 
formulate and choose risk treatment options, 
plan and implement risk treatment, assess the 
effectiveness of the said treatment, and decide 
if the remaining risk is acceptable. If the risk is 
unacceptable, further treatment is necessary. 

TA X G OVE RNAN CE

Megaworld evaluates the success of its strategy 
by managing the tax risk. The Company 
manages the tax strategy and complies with 
all the national regulations to avoid tax-related 
issues, leading to adverse impacts on its risk 
management, regulatory compliances, and 
sustainable development strategies. 

Following the amendments made to Republic 
Act (RA) No. 11534, otherwise known as the 
Corporate Recovery and Tax Incentives for 
Enterprises (CREATE) Act, the following 
changes have been applied by the Company:

• Decrease in regular corporate income tax 
(RCIT) rate from 30% to 20% or 25%;

• Decrease in minimum corporate income 
tax (MCIT) rate from 2% to 1%; and

• Decrease in the allowable deduction for 
interest expense from 33% to 20% of the 
interest income subjected to final tax.

As a result of these changes, the current 
income tax expenses and income tax payable, 
presented in the Company’s annual
income tax return (ITR), decreased by
PhP 188 million compared to the amount 
shown in the Company’s 2021 financial 
statements, reflected in the charged amount
of its 2021 profit or loss. 

Megaworld remeasured its recognized net 
deferred tax liabilities to the effective tax 
rates, resulting in the decline in its
recognized deferred tax liability in 2020 by
PhP 1.91 billion, shown in its 2021 profit or loss
(PhP 1.89 billion) and other comprehensive 
income (PhP 18 million). 

ANTI- CO RRU P TI O N

Megaworld values integrity and promotes 
policies that protect its shareholders, especially 
its employees, in dealing with numerous clients 
and suppliers. The Company upholds its anti-
corruption processes and protocols in engaging 
with its reputable partners and vendors, preventing 
corruption-related risks. 

Megaworld ensures the prevention of money 
laundering and terrorist financing, taking into 
account the minimum requirements set by 
applicable laws, rules and regulations, and 
international best practices. 

Since corruption can significantly impact its financial 
stability, the Company also communicates with the 
government and non-government organizations to 
promote zero corruption in the organization. 

To further mitigate instances of corruption, the 
Company immediately dismisses any employee who 
commits the following acts:

• Offers, requests, or accepts bribes or anything of 
value from clients or other parties who may have 
interest in the transactions of the Company; 

• Solicits or receives money, gift, share, 
percentage, or any benefits from any person; and 

• Engages in business that is competitive with the 
Company’s business.

Megaworld sends Blackout Notices to Directors and 
Executive Officers to prevent them from trading 
Company shares during the prescribed period after 
being aware of any undisclosed information. The 
prescribed period covers five trading days before 
and after the disclosure date of the quarterly and 
annual financial results.

PRO CU RE M E NT PR AC TICE S

The Company emphasizes its procurement processes 
and protocols, ensuring reputable partner and 
vendor engagements. Megaworld established and 
implemented clear protocols based on specific 
criteria for the supply requirement. 

Aligned with the ISO 9001 QMS certification, 
Megaworld uses its well-defined process to ensure 
that all procurement passes the Company's
quality standards. 

In promoting efficiency in its procurement process, 
Megaworld sourced its materials from local suppliers 

0 Corruption-related 
incidents reported in 2021

To promote transparency, the Company ensures 
conducting annual training through all levels 
of management, and the leadership mandate 
prioritizing integrity is communicated regularly 
throughout the organization. 

In 2021, Megaworld communicated its anti-
corruption policies and procedures to all its 
employees through the Company’s Employee
Code of Conduct.
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S TAK E H O LDE R RE L ATI O N S

Megaworld is actively and responsibly pursuing 
sustainability excellence across all segments of its 
business through initiatives aligned with its vision to 
uplift lives, impact society, and help shape the nation. 
As the Company manages its businesses, it continues 
to identify issues and concerns reflecting the economic, 
environmental, and social impacts important to  
its stakeholders.

The Company believes close engagement with its 
stakeholders is key to sustaining its long-term growth. 
With this in mind, Megaworld undertakes various 
initiatives to understand and address issues and 
concerns, gather feedback on the effectiveness of its 
solutions, and build and maintain strong relationships 
for long-term value creation. 

As one of the largest property developers in the 
Philippines, Megaworld recognizes that it is in a strong 
position to contribute to the country’s development and 
nation-building. Throughout the past three decades, 

0
Legal actions related to anti-competitive 
behavior and violations of antitrust and 
monopoly legislation reported in 2021

for its property developments, improving the financial 
costs of its building material procurement.

Megaworld sources construction materials from a broad 
base of suppliers. Currently, the Company has 642 
suppliers, wherein 623 (97.04%) are local and 19  
are foreign. 

In promoting a healthy market and ensuring the 
availability of essential materials, the Company 
uses partnering and multi-sourcing strategies while 
implementing a vendor code of conduct in defining the 
bidding process for each of its suppliers. 

To ensure the reliability of the Company’s suppliers, 
Megaworld screened 29.21% of its new suppliers 
using implemented social criteria, assessing if their 
products and services have significant social impacts. 
Furthermore, a third-party accreditation firm handled 
the accreditation process.

it has invested billions in investments, created 
thousands of jobs directly and indirectly across the 
archipelago, and remains committed to significantly 
contributing to the country’s economic recovery post-
pandemic.

To succeed, it will require the full support of its 
key stakeholders, such as its employees, investors, 
vendors, partners, and government.

Economic value added

Disclosure Total Amount  
in PhP

Direct economic 
value generated 
(revenue)

50,754,290,730.62

Direct economic value distributed

Employee wages 
and benefits 3,151,183,937.00

Direct operating 
costs and other 
operating expenses 
(includes payments 
to suppliers and 
other operating 
costs)

22,864,602,593.00

Dividends given to 
stockholders and 
interest payments 
to loan providers

6,983,114,546.50

Taxes given to  
the government 2,079,299,393.00

Community 
Investments 149,743,170.00
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VALUING OUR PEOPLE FIRST

Treating its shareholders as valuable assets, 
Megaworld places importance on developing solutions 
to improve its services and operations for the well-
being of its employees, customers, and community. 

EMPLOYEES 

The performance of Megaworld’s human resources 
equates to the efficiency and effectiveness of the 
Company’s operations. The Human Resources 
Department (HRD), through its compliance with the 
country's labor laws, manages talent acquisition up to 
employee relations.

EMPLOYMENT 

Megaworld evaluates the performance of its human 
resources using essential metrics like retention, 
recruitment figures, familiarity within the organization, 
and proper interdepartmental coordination.

Total number of employees 5,393

a. Number of
    female employees 2,812

b. Number of
    male employees 2,581

New Hires

Age group Male Female

Below 30 193 367

30 to 50 172 154

Above 50 17 4

TOTAL 382 525

Employee Turnover

Age 
group Gender

Location

NCR Provincial

Below 
30

147 43

278 39

30 to 50

67 16

80 30

Above 
50

10 3

11 -

TOTAL 593 131

Cases of underage 
workers reported in 2021

Cases of forced labor 
reported in 2021

Cases of discrimination 
reported in 2021

Through a thorough application process, 
Megaworld requires and reviews legal 
documentation that proves the applicants are not 
below the minimum age for employment.

In improving its human capital, Megaworld's HRD 
strengthened and digitized its talent acquisition 
program through the continuous use of Talent 
Acquisition Online (TAO), a program for hiring 
talents using a streamlined online system.

The Company’s Employee Handbook provides 
information on offenses against health, security, 
safety, proper conduct, and behavior. 

Furthermore, Megaworld disallows violations of 
labor laws and human rights (e.g., harassment and 
bullying) in its workplace. Although the Company 
requires its employees to complete at least eight 
working hours from Monday to Friday, Megaworld 
does not condone forced or compulsory labor. 

Moreover, the Company embraces diversity and 
equal opportunity in hiring applicants. The 
Company is also driven to promote its employees, 
regardless of age, race, gender, and religion. This 
inclusivity allows Megaworld to create a diversified 
culture, empowering its people to grow and learn, 
increasing employee morale, and motivating its 
employees to work more effectively and efficiently 

for increased workplace productivity. Megaworld, 
as part of its values, does not and will never tolerate 
discrimination and reports to the management.
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RE M U N E R ATI O N AN D OTH E R B E N E FIT S

Average compensation 
(PhP ‘000)

Male Female

Senior management 
(VP and up) 292 346

Middle Management 
(Asst. Manager to 
Senior Asst. VP)

88 84

Rank and File (up to 
senior supervisor) 30 29

Benefits
% male 
employees
that availed

% female 
employees
that availed

Health care (aside 
from PhilHealth) 100 100.00

Parental leave 2.03 3.33

Retirement 
provisions
(aside from SSS)

0.55 0.02

SSS 36.98 27.39

PhilHealth 30.36 17.38

Pag-Ibig 30.86 19.59

Vacation leaves 93.06 89.78

Sick leaves 77.32 77.38

Housing assistance 
(aside from Pag-Ibig) 0.28 0.20

Stock ownership 0.00 0.00

Further education 
support 0.00 0.00

Telecommuting 
(Work-from-home) 31.78 52.09

Flexible working hours 9.56 8.18

Others 
(Bereavement) 0.00 0.00

Parental Leave Male Female

Entitled to parental leave 329 286

Employees who took
parental leave 52 91

Employees who returned to 
work after parental leave ended 19 21

Employees who returned to 
work after parental leave 
ended who were still employed 
twelve months after their 
return to work

18 25

% Retention Rate 46 64

O CCU PATI O NAL H E ALTH
AN D SAFE T Y

In delivering long-term value and uplifting the 
lives of its employees, Megaworld developed its 
Occupational Safety and Health (OSH) program 
in its supply chain. Despite the Company 
belonging to the low-risk category relative to 
the Occupational Safety and Health Association 
(OSHA) risk category, Megaworld still faces risks, 
such as productivity decrease and healthcare 
financing for accidents and illnesses.

The Company continuously reviews the OSH 
audits and monitors and reports incidents of 
illness and accidents in the workplace to reduce 
the risks or accidents within the organization. 

Megaworld established a task force to manage 
the COVID-19 cases during the pandemic. It 
also assigned safety protocol officers to each 
significant department to raise grievances and 
remind guidelines related to health and safety. 
These assigned employees received various 
training (e.g., Basic Occupational Safety and 
Health (BOSH) Training for SO3 and Nurses, 
Construction Occupational Safety and Health 
(COSH), and first aid training from Philippine Red 
Cross) and accreditation before assuming any 
OSH-related responsibilities (e.g., inspection of the 
work areas, documentation of identified hazards, 
equipment information reviews to determine 
relevant safety precautions, and identification of 
corrective actions and improvements for hazard 
mitigation and elimination).

Ratio of basic salary and
remuneration of women to men

Treating its shareholders as valuable assets, 
Megaworld places importance on developing 
solutions to improve its services and operations
for the well-being of its employees, customers,
and community. 

Upon joining Megaworld, employees receive well-
being coverage, including access to HMO, life 
insurance, and regular performance evaluations 
and appraisals based on the employee performance 
plan. In line with the Company’s prioritization of 
its employees’ health, Megaworld facilitates annual 
physical examinations and anti-flu vaccinations in 
partnership with our HMO provider for its employees.

Furthermore, Megaworld and its business units 
provide an extensive list of benefits, including 
SSS, Philhealth, Pag-ibig, parental leaves, 
vacation leaves, and sick leaves. The majority of 
the Company's employees used their government-
mandated benefits, leaves, and the work-from-
home arrangement due to the circumstances 
brought about by the pandemic in 2021.

As a leading developer of top-notch properties, the 
Company also offers a housing plan to qualified 
employees by providing significant discounts on all 
Megaworld properties, including its subsidiaries.

Complying with RA 7641 or the Retirement Pay Law 
of giving an annual 60% to 200% of the planned 
salary, Megaworld provides post-employment 

benefits to regular full-time employees who served a 
minimum of five years of credited service upon reaching 
the retirement age of 60.
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The Company conducts annual program 
and policy reviews to ensure the continuing 
sustainability of the programs and the 
effectiveness of its activities in the workplace. This 
review assesses all the improvements to ensure 
the objectives and goals meet the safety standard 
and compliance with regulatory requirements.

The Company employs a full-time Occupational 
health nurse and visiting doctors to conduct 
health and wellness programs, specifically to the 
needs of employees, including COVID-19-related 
concerns, while maintaining their privacy.

In further ensuring the safety of the Company's 
shareholders, Megaworld complies with RA 5487 
or the Private Security Agency Law, stating all 
security providers and their personnel must 
undergo pre-licensing seminars and basic security 
training courses, including human rights training.

TR AIN IN G AN D DE VE LO PM E NT

Megaworld deems it necessary for employees to engage 
in learning and development to improve their skills 
and promote growth in their careers. For Megaworld, 
learning and development embrace 70% job 
experience, 20% feedback and coaching or mentoring, 
and 10% synchronous learning activities.

The Company provides training programs to employees, 
regardless of gender, once they begin their employment 

12,339,184
Safe man-hours reported with 
zero incidents of work-related 
injuries, fatalities, or ill-health

100%
Coverage of OSH management 

implementation among 
Megaworld employees in 2021

100%
Of Megaworld's security personnel 

received formal training in the 
organization's human rights policies 

or specific procedures and their 
security application

Total training hours 
provided to employees 272,125 hours

Average training hours 
provided to employees

50.46 hours 
per employee

with a minimum of around eight hours of training per 
year. Megaworld embedded this requirement in its 
Performance Management System to include training as 
part of the employees’ performance metrics.

The Megaworld Learning Academy (MLA), HR business 
partners, organizational development, and other 
training groups promote and manage the learning and 
development of the needs of the Company's employees. 

Furthermore, Megaworld employees can access online 
features, such as Zoom and Google Meet for online 
learning sessions, Google Suite for data and material 

CO M M U NIT Y

Megaworld supports the government’s thrust in 
promoting economic development and pursues 
revenue and geographical diversification in 
developing community townships, embodying 
its live-work-play-learn concept in various stages 
and strategic locations both within and outside 
Metro Manila.

The Company commits to creating inclusive 
growth for its stakeholders and communities by 
providing equal access to relevant resources and 
opportunities to promote shared prosperity and 
social harmony.

Megaworld continues improving and safeguarding 
the lives of Megaworld-GK Village residents by 
launching a retrofitting project of the buildings 
and securing yearly fire insurance with the 
provision of fire extinguishers to 56 families.

In line with its urban community development, 
Megaworld partnered with the Department of 
Agriculture (DOA) in converting landscapes 
into sustainable residential areas. Furthermore, 
Megaworld provides space for government 
services in its buildings and townships, 
increasing the accessibility of these services to the 

management and tracking, and Facebook Groups 
for live streams and learning- and development-
related postings.

Percentage of employees receiving  
regular performance and career 
development reviews

Using post-training evaluation, Megaworld 
identifies what needs to be replicated, modified, 
and improved in the training program.

Male Female

Senior 
Management 100% 100%

Middle 
Management 100% 100%

Rank and File 100% 100%
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local communities. Also, the Company coordinates with 
regulatory bodies and LGUs in executing its engagement 
initiatives, monitoring its effects on the community. 

Despite having its properties placed in central districts 
of localities, the Company extends its help to the 
indigenous communities. Through its partnership with 
LASIWWAI Learning Institute, it supported a livelihood 
assistance project for Tinalak Weavers.

Moreover, Megaworld, through its If There's a Wheel, 
There's a Way: Bike Donation Project donated bikes to 
50 Aeta families and 50 health workers in Tarlac. The 
Company also donated pats of slippers to 300 Badjao 
kids and 800 children in Marinduque with its
Happy Feet: A Sole of Happiness project. 

Promoting a Tree of Hope

More than promoting the joy of giving and sharing 
hope and blessings, Megaworld launched its Christmas 
Tree of Hope at the Atrium UGF in Uptown Mall and 
celebrated the holidays with 20 different 
non-government partner organizations. 

Christmas Tree of Hope is a fundraising tree where 
anyone can embody the spirit of goodwill and generosity 
by donating to different non-government organizations 
and other causes.

Instead of donating monetary donations in 2021, 
Megaworld helped 20 NGOs' programs aimed to 
support different causes and address various societal 
issues, including for children, the elderly, women, the 
differently-abled, community development, education, 
health, and the environment. 

These organizations include Yellow Boat of Hope 
Foundation, Childhope Philippines, HOUSE Foundation, 
Tuloy Foundation, Caritas Manila, Virlanie Foundation 
Philippines, World Vision Philippines, Heart Warriors 
PH, Leukemic Indigents Fund Endowment, Philippine 
Foundation for Breast Care, Philippine General Hospital 
Medical Foundation, Haribon Foundation, World Wide 
Fund for Nature Philippines, Anawim Lay Missions 
Foundation, Cartwheel Foundation, Inc., CRIBS 
Foundation, Inc., ABS-CBN Foundation, Tahanang 
Walang Hagdanan, Inc., Cottolengo Filipino, and 
Philippine Society for Orphan Disorders

Megaworld also chose these partner organizations to 
participate in Uptown Mall's Christmas Tree of Hope, 
encouraging everyone to share their blessings and instill 
hope amid the hurdles of the pandemic and pressing 
societal issues.

E DUC ATI O N

Through its scholarship programs, Megaworld 
supported the education of financially-handicapped 
but deserving students in high school and college. 

The scholarship program extended to help students 
in their online classes, provided ATMs, donated 
learning kits for modular learning, and offered 

Organization Partnership description

Yellow Boat of 
Hope Foundation

Renovated the floating 
classrooms and sponsored 
an eLearning hub in
Sitio Basilan for 981
Badjao students

Holy Spirit
Aeta Missions

Donated 2 printers and 
printing materials for module 
production for Aeta Students 
in Maruglo

F. Mendoza 
Memorial School

Donated 2 printers for
public school student module 
production 

San Ricardo 
Elementary School

Donated a printer for module 
production and manipulative 
devices for special students

Meyto
Elementary School

Donated a printer for
module production for
public school students

online activities, such as orientations, tutorials, 
and webinars. 

To support the educational endeavors of various 
students, Company also partnered with the 
following organizations:

Organization Partnership description

Marinducare 
Foundation

Provided education
support for 15 classes in 
public schools with 400 
public school students
in Marinduque

MoveEd ph Adopted 5 learning labs for 
125 pre-school students in 
Camarines Sur

C.U.R.E. 
Foundation. Inc.

Supported the education
of abused girls in Cebu for
1 year

DLS-College of
St. Benilde SDEAS

Supported the college 
education of a deaf student

Polytechnic 
University of the 
Philippines

Helped the marginalized 
students to gain access to 
quality education with the 
help of PUP Pamantasang 
Bayan-Education on Wheels
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As part of giving back to the Company, 
Megaworld Foundation graduate scholars, along 
with professionals from AGI, participated in 
MegaBerKadahan Learning Sessions to talk about 
effective business comm (grammar and writing), 
basic algebra, basic business math, budgeting, 
and financial literacy, MS Office Basics and Tips 
and Tricks, Basic desktop publishing and layout, 
and basic photography.

Empowering Megaworld Scholars

In promoting growth and camaraderie for its 
scholars, Megaworld Foundation continued 
the success of its Mega Summer Ventures 
#RoamFromHome, a social media-based group 
exclusively for the Company's high school and 
college scholars. 

Launched in 2020, the exclusive group aims to 
strengthen camaraderie while providing new skills 
to scholars. The Foundation innovates its way of 
staying connected with the scholars by sharing 
informative posts, Bible verses and prayers, fun 
hobby-making videos, and weekly contests.

In three months, the scholars effectively learned 
new skills, boosted their creativity, made new 
friends, and became more optimistic about the 
school year ahead.

Triumphing Over Hardships: Launch of
The Visionary, The Philanthropist

"Keep working hard, learn from the challenges that 
come your way, and never lose hope."
- Dr. Andrew L. Tan

Megaworld Foundation's latest digital coffee table 
book, The Visionary, The Philanthropist, highlights 
the humble beginnings and success story of 
Megaworld's Chairman, Dr. Andrew L. Tan. 

During the virtual coffee table book's launch, Dr. 
Tan shared a message of hope and encouragement to 
500 Megaworld scholars about hard work, inspiring 
them to pursue their goals and dreams despite the 
challenges they face amid the pandemic. 

From his humble beginnings when he was 16 years  
old up to the man who established his footprint 
through various companies under AGI, Dr. Tan's 
purpose of taking part in nation-building by  
providing employment while uplifting the lives of  
the underprivileged. 

The more triumph he achieves, the more eager he 
shares the success. For decades, he did not just build 
homes; he also built futures, especially among
the youth.

To date, Megaworld Foundation supports about 1,000 
deserving scholars every year from 86 partner schools 
and universities across the country.

TR AININ G AN D LIVE LIH O O D

As a leader in delivering community township 
developments, Megaworld, through its creation 
of new projects and joint venture developments, 
helps spur economic growth by providing job 
opportunities and creating new markets for the 
benefit of nearby communities. In expanding 
into more locations, Megaworld provides more 
employment and business opportunities for all 
sectors of society.

The Company’s community programs include 
micro, small, and medium enterprises (MSME) 
development assistance. This assistance includes 
providing livelihood opportunities for farmers 
and MSMEs to sell their products in its malls and 
retail areas, engaging with local stakeholders to 
address common concerns, and providing various 
corporate social responsibility programs to assist 
local communities. 

Megaworld Lifestyle Malls converted several open 
spaces into a farmers’ market in providing fresh 

fruits, vegetables, seafood, meat products, and 
other food choices while supporting Filipino 
farmers, fisherfolks, and food entrepreneurs. 

The Company also coordinated with the 
Department of Tourism (DoT) to ensure that 
the Company customizes its developments and 
services to the needs and peculiarities of the 
local tourism market through Megaworld Hotels.

With the launch of the Stitches to Riches 
Livelihood project, the Company provided 
sewing livelihood training and equipment to 
the residents of GK-Megaworld Village. 

In partnership with the Virlanie Foundation, 
Megaworld also launched a six-month 
livelihood program for street families who lost 
their jobs. 

In partnership with Kabang Kalikasan ng 
Pilipinas Foundation, the Company also 
supported the Plastic Smart Cities Campaign in 
providing likelihood to 15 families in Sorsogon.
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H E ALTH AN D N UTRITI O N

Megaworld supports its communities in promoting 
health and nutrition. Through the community 
pantry of the Megaworld Hope for Everyone with 
Altea's Love Store (HEALS), the Company supported 
150 families during the pandemic. 

Furthermore, Megaworld donated sanitation kits 
to nearby communities, funded a sustainable food 
source garden project for orphans, donated 15 
hospital beds and food supply for the elderly, and 
partnered with organizations in conducting feeding 
programs for malnourished street children.

Rising Together:
Megaworld's Community Pantry

In embodying the spirit of Bayanihan, Megaworld 
and its employees joined together and established 
the Rice Together Campaign, a community pantry 
aimed to support the barangays near
Megaworld Projects.

Megaworld reached out to various barangays near 
its projects and donated 6,000 kg of rice. Employees 
also took part in the initiative by providing in-kind 
goods for thousands of families. 

The project benefited 11 neighboring barangays, 
extending assistance to the less privileged families 
in the community.

COVID -19 INITIATIVE S

Megaworld's townships are convenient, 
comfortable, and safe venues for the vaccination 
program, especially for the elderly. The Company 
gives 100% support to the LGUs and the National 
Government’s goal to achieve herd immunity by the 
end of this year.

In mitigating the transmission of COVID-19, 
Megaworld implemented measures, such as 
adjusting the operating hours of its malls, making 
hand sanitizers available within its properties, 
increasing the frequency of disinfection of facilities, 
requiring temperature checks for employees and 
customers, and implementing health protocols. 

Ten of the Company’s properties (i.e., Eastwood 
City, Uptown Bonifacio, Newport City, Arcovia 
City, Lucky Chinatown, Southwoods City, Paseo 
Center, The Village Square Alabang, San Lorenzo 
Place Mall, and McKinley Hill) became venues for 
vaccination drives.

With the Company’s partnership with different 
LGUs, the vaccination programs led to the 
vaccination of 630,400 individuals across ten 
Megaworld sites.

Additionally, Megaworld opened Laguna’s first-
ever drive-thru and cinema-based vaccination 
hubs, namely the Southwoods Mall’s Entrance 1 
and Cinema 1. The latter is considered Laguna’s 
safest and most beautiful vaccination site.

To provide access to other COVID-19-related 
services, the Company provided satellite 
venues for the Department of Health - Bureau of 
Quarantine (DOH-BOQ) to assist individuals in 
securing their vaccination cards and certificates. 

Moreover, Megaworld townships and lifestyle 
malls offered drive-thru swab testing for 
convenience in getting tested. 



61

2021 ANNUAL AND SUSTAINABIL IT Y REPORTMEGAWORLD CORPOR ATION

/ 20060

PRACTICING ENVIRONMENTAL
STEWARDSHIP TOWARD A GREENER FUTURE

In developing solutions to minimize the effects of the 
Company’s operations on the environment, Megaworld 
monitors its environmental impacts (e.g., energy and 
water consumption, emissions, and waste generation), 
implements measures to reduce and manage its 
resources, and invests in sustainable townships and 
digital innovations.

MATE RIAL US E

Megaworld recognizes its responsibility for the 
input materials used in its construction activities. 
The Company continuously monitors and manages 
these materials as part of its commitment to using 
resources efficiently.

Disclosure Quantity Units
MATERIALS USED BY WEIGHT OR VOLUME

Renewable

Supplied water 512,684.16 m3

Water abstracted 163,654.19 m3

Carpet-area rug 2,615.63 kgs

Carpet tiles 36.98 kgs

Tiles 57,554.75 kgs

Outdoor furniture 362.29 kgs

Polycarbonate divider 110.41 kgs

Pendant lights 226 kgs

Re upholstery and fabric 36.08 kgs

Roller shades 179.18 kgs

Disclosure Quantity Units
Non-renewable

Diesel 1,610,072.92 liters

Gasoline 41,077.45 liters

Cement 40,233,053.60 kgs

Ceramic tiles 332,454.22 pcs

Paint 38,231.74 sq.m.

Gypsum board 5,302.10 sq.m.

PVC pipes 34,023.00 m

Reinforcing steel bars 3,333,094.99 kgs

Wood (doors and 
cabinets) 83,525.00 kgs

Glass 19,350.00 kgs

Wires 1,225.00 m

Steel pipes 19,551.00 m

Percentage of recycled 
input materials used 
to manufacture the 
organization’s primary 
products and services

 Not available %

WAS TE MANAG E M E NT

Energy, water, and materials, such as steel and 
cement, make up the resources used in property 
development. Megaworld procures the bulk of 
materials for its ongoing projects from accredited 
contractors and vendors with ISO140001 
compliance, guaranteeing they adhere to the 
highest environmental standards. The Company 
sources its materials whenever these contractors 
have limited capacity.

Furthermore, the Company continued 
reallocating the excess construction materials, 
including furniture, lighting, tiles, etc., to other 
construction projects to minimize waste. It sold 
the reclaimed scrap materials to scrap buyers, 
totaling 290,918 kg from 70 of its projects in 2021.

Megaworld handles the generated waste of 
its properties by performing waste reduction, 
recycling, and better waste collection to manage 
and track its waste production. Mishandling of 
the disposal and segregation can cause pollution, 

290,918 KG
Total reclaimed

materials in 2021

1,835.20 KG
Plastic waste collected

by Plastic Credit Exchange

leading to health risks and damage to the image of 
the Company. 

As part of its environmental sustainability 
initiative, Megaworld invested in equipment for 
recycling garbage. This produced new materials 
and implemented internal environmental policies, 
such as Policy on Mall Waste Segregation and 
Collection, Policy on the Disposal of Used Oil, 
and Policy and Guidelines on Hazardous Waste 
Management for MLM. 

Megaworld’s Lifestyle Malls partnered with Plastic 
Credit Exchange. This non-profit organization 
promotes plastic aggregation and collects all 
forms of plastic for reallocation to plastic recycler 
partners in exchange for plastic credit certificates. 
To further minimize the Company’s solid waste 
impact on the environment, Megaworld recycles 
PET bottles and enforces the removal of single-use 
plastic in its office operations.
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Additionally, the Company participated in the Trash to 
Cashback Program of the Basic Environmental Systems 
and Technologies Inc. (BEST). The program aims to 
provide incentives for the proper disposal of recyclable 
waste through responsible segregation. 

Moreover, Megaworld, with its 100 volunteers, 
including locals and estate personnel, partook in the 
barangay coastal clean-up campaign in Boracay New 
Coast, collecting 94 kg of trash.

Conserving to Serve

Part of the sustainability efforts of the MLM includes 
creating a sustainable vegetable garden in its vertical 
buildings in the middle of a concrete city.

Savoy Hotel Manila partnered with DownToEarthPH 
to install vertical tower food gardens as an innovative 
way of producing food and beverages sustainably. 
These vertical gardens provide a variety of crops, 
including lettuce, mustard, chili, and sweet basil.

Moreover, Belmont Hotel Manila creates fertilizers 
from food wastes mixed with worms to grow lettuce 
and tomatoes in its urban compost initiative, enabling 
more greens mixed with ornamental plants to 
surround the hotel's pool area.

By adhering to a strict waste segregation practice, 
Megaworld ensures the separation of hazardous and 
non-hazardous wastes by using trash bins for each 
waste type. After waste segregation, the Company 
stores the wastes temporarily in a refuse room before 
being collected by the garbage collector.

On the other hand, Megaworld secured a hazardous 
waste ID, a requirement for hazardous waste disposal. 
The Company temporarily stores these wastes in a 
hazardous waste room before handing them over to a 
waste transporter.

Furthermore, the Group partners with third-party 
DENR-accredited transport haulers to ensure proper 
waste collection and transportation, provide daily and 
monthly waste hauling reports, and conduct training 
and seminars on appropriate waste segregation. 

Moreover, the Company complies with all the 
necessary government-mandated environmental 
regulations and laws, including waste-related internal 
policies, permits, and reports. Megaworld consistently 
monitors and reports to DENR the waste produced by 
the Company and performs immediate action plans on 
any technical-related problems and violations.

In continuing the Zero Waste Lifestyle initiative from 
2020, the Company experienced a 57% decrease in its 
total generated waste in 2021. Along with complying 
with the government waste protocol, this initiative 
encourages Megaworld’s township residents to manage 
and segregate their waste.

2,377.71 KG
Recyclable wastes collected for 
the Trash to Cashback Program

42.32 MT
Recorded recyclable waste for 2021

Waste 2021
(in MT)

2020
(in MT)

Total non-hazardous 
waste generated 6,266.38 11,003

Total hazardous waste 
generated 87.68 143

Total 6,354.06 11,146

Total waste diverted 
from disposal 345.93

Total waste disposed
to a landfill 6,189.52

GHG Emissions Quantity
(in tCO2e)

GHG Emissions Intensity
By Gross Floor 
Area (in tCO2e
per m2)

By Employees
(in tCO2e per
full-time employee)

By Revenue
(in tCO2e per
million PhP)

Energy direct
(Scope 1) emissions 4,235.74 0.0103 0.7854 0.0835

Energy indirect
(Scope 2) emissions 261,518.73 0.6349 48.4923 5.1526

Total 265,754.47 0.6452 49.2777 5.2361

E M IS S I O N S

To achieve carbon neutrality in 2035, Megaworld 
identifies initiatives to reduce carbon emissions 
caused by its operations and services in a timely 
and efficient manner. Megaworld addresses its 
emission issues by measuring the impact of its 
activities and reducing its carbon footprint. These 
include managing a two-hectare mangrove forest 
in Palawan and adopting a 240-hectare forest for its 
Adopt-a-Forest program in Iloilo.

As part of the Company’s efforts to maximize 
greenery in its townships and contribute to its 
carbon offset, Megaworld uses endemic trees and 
seeks to achieve a 40% ratio of green and open 
spaces in its new development projects while 
preserving centuries-old trees within its townships.

The Company’s land development plans also allow 
for better mobility and connectivity, like having 

biking network facilities and transport terminals 
within the townships, to help reduce carbon 
footprint and energy consumption among its 
locators and residents. 

In 2021, MLM sourced 90% of its energy 
requirements from renewable energy. Megaworld 
placed conversion plans to transition the rest of 
the Company’s office and hotel properties aligned 
with its 2035 goal. Moreover, the Company also 
implements periodic upgrades for its mall and 
office equipment to increase energy efficiency and 
reduce consumption. 

The Company’s energy consumption reduction 
covers Scope 2 emissions, particularly the 
electricity reduction (397.40 GJ or 110,389 kWh) 
equates to a total reduction in GHG emissions
of 78.61 tCO2e.

4,096
Native trees planted in 
Megaworld townships
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WATE R AN D E FFLU E NT S

Megaworld efficiently monitors the withdrawn and 
discharged water used in its operations and services. 
Megaworld’s commercial and residential spaces 
generated most of the water discharges, including 
daily consumption of tenants, chiller and cooling 
tower consumption, landscape watering, cleaning, 
housekeeping, and sanitation.

Water-saving initiatives in the Company's operations 
help conserve this natural resource, such as harvesting 
rainwater, using drip irrigation, and installing reuse 
systems in several townships. Megaworld includes 
water-saving initiatives, such as:

• Ensuring the quality of effluents discharged is 
within the accepted parameter of the design of the 
Sewage Treatment Plant under DAO 1990-35

• Using non-potable water in watering plants and for 
water flushing in toilets and urinals

• Limiting non-revenue water (losses in 
distribution lines) to less than 10% of the total 
consumption of Estates

• Reducing at least 5% via optimization, using low 
flow fixtures, and using gray water if possible

• Formulating a plan to utilize rainwater for non-
potable use

Megaworld's efforts toward water conservation led to 
an approximately 10-megaliter increase of recycled 
wastewater in 2021 compared to the previous year. 

Furthermore, the Company fully complies with the 
government regulations and requirements to secure 
a Wastewater Discharge Permit (WWDP) from the 
Department of Energy and Natural Resources - 
Environmental Management Bureau (DENR-EMB) and 
Laguna Lake Development Authority (LLDA). This 
is to prevent any water-related concerns, encourage 
pollution prevention, and minimize waste. 

The Company also manages its equipment in different 
areas of buildings, maintains clean cistern and holding 
tanks, and regulates the water level of cistern tanks to 
further ensure water safety. 

Megaworld coordinates with a third-party DENR-
accredited laboratory to conduct water and effluent 
sampling analysis, ensuring its effluent discharges 

Disclosure Quantity (in ML)

Water withdrawn 5,030.35

Water discharged 7,890.35

Water consumption 13,372.85

Water recycled
and reused  151.2

comply with the threshold of the DENR regulations 
on wastewater (DAO 2016-08).

The Corporation also partnered with third-party 
contractors to facilitate the operatorship of the 
sewage treatment plant (STP) facility, ensuring the 
smooth operation of the equipment and monitoring 
of water quality. 

Megaworld also engages with a third-party 
contractor for Bio-Augmentation services on 
its Lifestyle Malls to biodegrade specific soil 
and groundwater contaminants. The Company 
discusses proper and effective treatment with 
partners by reminding them with memos and 
conducting monthly inspections.

On the other hand, Megaworld assigns 
qualified facility engineers to monitor the water 
consumption, water discharges, and water storage 
of facilities. The performance of annual activities 
in cleaning and disinfection of water holding tanks 
is also observed, ensuring its customers receive 
clean water within standard potability levels.

Megaworld also allocates a budget to fully comply 
with all applicable regulator standards by training 
technical personnel to be Pollution Control officers, 
allowing the Corporation to monitor and comply 
with these Standards.

Water concessionaires, such as Maynilad and 
Manila Water, supply Megaworld with water and 
process it in an STP before being discharged into 
a nearby water stream or river.

The Company’s STP operation prevents the 
impacts produced by effluents, wherein 
Megaworld analyzed these effluents before being 
discharged while providing water sanitation 
operations in its office properties and townships.

Moreover, Megaworld developed and 
implemented the proper disposal of used oil and 
grease to mitigate pollutants like fats, oil, and 
grease in its wastewater discharge. 
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E N E RGY CO N SU M P TI O N

Megaworld aims to find more convenient ways for 
energy-saving and evaluates its success in energy 
conservation based on the actual energy consumption 
and relates it to the allocated budget, such as power, 
lighting, and fuel expenses. The Company consumes 
a large volume of electricity to sustain its daily 
operations, particularly for cooling and lighting, 
affecting customer comfort, the environmental impact 
of the type of energy used, and the financial cost of 
procuring the energy. 

To demonstrate the Company’s adherence to 
sustainability, Megaworld has been advocating green 
developments through its township’s individual green 
buildings, accounting for the standards of LEED 
(Leadership in Energy and Environment Design). 
Currently, Megaworld has the following certifications 
and accreditations:

• Uptown Tower 1 - LEED Certification (SILVER):
 Last Certified on March 20, 2017
• Uptown Tower 2 - LEED Certification (SILVER):
 Last Certified on May 20, 2017
• 8 Campus A - LEED Certification (GOLD):
 Last Certified on September 23, 2014
• 8 Campus B - LEED Certification (GOLD):
 Last Certified on December 09, 2014
• 8 Campus C - LEED Certification (GOLD):
 Last Certified on September 14, 2015
• Le Grand Avenue - LEED Certification (SILVER): 

Last Certified on September 07, 2017

• 10 West - LEED Certification (GOLD):
 Last Certified on April 22, 2019
• Southeast Asian Campus - LEED Certification 

(GOLD): Last certified on November 02, 2019
• One Le Grand - LEED Certification (Target): 

SILVER): Certification in progress

In ensuring efficiency in its property operations, 
the Company continuously upgrades its equipment 
to energy-efficient complements, including high-
efficiency elevators, highly efficient LED lighting 
equipped with light and movement sensors, and power 
transformers and distribution systems. 

Furthermore, the Company’s malls began using solar 
roof panels while utilizing an open layout scheme for 
passive cooling and natural lighting in common areas, 
providing more natural ventilation and reducing the 
need for energy-consuming cooling and ventilation 
systems and artificial lights. Moreover, Megaworld’s 
ongoing township developments and projects 
incorporated the following:

• Installing solar panel systems on buildings 
• Employing double-glazed and tinted windows
• Using of LED lights as a standard in all properties
• Utilizing occupancy sensors in hallways and 

parking areas
• Requiring a High EE rating for mechanical equipment
• Having green roofs, open spaces, and pocket 

garden features in its buildings

The Company also monitors its annual 
consumption of diesel used in generators and 
performs preventive maintenance for the units 
annually. The Company has 149.4 long-haul flights 
from Manila to Bacolod, Manila to Cebu, Manila 
to CDO, etc., and 27.2 short-haul flights per month, 
usually from Manila to Caticlan.

Megaworld purchased 95.8% of energy consumption 
from electricity from the grid. Meanwhile, gasoline 
and diesel comprise 1.05% and 3.10%, with evident 
use of alternative fuel sources, such as biodiesel, in 
Megaworld’s Mall operations.

Aside from submitting its energy consumption 
to the DENR, Megaworld also performs monthly 
monitoring of all its departments to ensure accurate 
metering, reporting, and implementation of energy 
conservation projects.

On the other hand, the Company’s operations 
require the maintenance and operation of 
equipment and facilities that require significant 
energy utilization. Megaworld sets and implements 

predetermined standards to ensure that 
equipment and facilities are maintained and 
operated at optimum levels, thus resulting in 
minimal energy wastage, if not eliminated.

The Chiller Optimization program for Uptown 
Mall, which started last July 2021, decreased the 
Corporation’s energy consumption by optimizing 
its chiller operations, exceeding the target of 
52,710 kWh monthly consumption and saving 
around PhP 1.5 million by the end of the year. 
The Company aims to expand and implement the 
program in its other malls, increasing their energy 
reduction rates.

Despite the expected energy consumption 
increase caused by the eased post-pandemic 
restrictions, Megaworld recorded a reduction 
in energy consumption in 2021, specifically 
in electricity consumption. This reduction, 
totaling 397.40 GJ (110,389 kWh), resulted from 
the Company’s initiatives, energy efficiency 
initiatives, and proper maintenance of facilities 
and equipment.

Energy intensity By Gross Floor Area 
(GJ per m2)

By Employees
(GJ per employee)

By Revenue
(GJ per million PhP)

Total energy 
consumption 2.4504 237.8213 19.8863

Disclosure Quantity (in GJ)

Energy reduction 
(Gasoline) 156

Energy reduction 
(LPG) 0

Energy reduction 
(Diesel) 42.07

Energy reduction 
(Electricity) 1,480.23

Energy reduction 
(Gasoline) 0

Total 1,678.3

Disclosure Quantity (in GJ)

Energy consumption 
(Gasoline) 13,202.39

Energy consumption 
(LPG) 0

Energy consumption 
(Diesel) 37,152.26

Energy consumption 
(Biodiesel) 89.75

Energy consumption 
(Electricity) 1,443,336.1

Total 1,493,780.5
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B I O DIVE RS IT Y

As the leader in integrated tourism estate 
development, Megaworld highly considers nature and 
biodiversity part of the Company’s townships and 
project amenities. As Megaworld continues to add 
more tourism estates to its portfolio, the Company 
transforms the land it develops while taking 
responsibility for nurturing and augmenting the 
diversified natural environment of its tourism estates.

Megaworld implements measures to protect and 
preserve the ecosystem of its biodiversity-rich 
tourism estate developments. There are four 
operational sites owned, leased, managed in, 
or adjacent to protected areas and areas of high 
biodiversity value outside protected areas, namely 
BNITE, The Vineyard at Twinlakes, Sta. Barbara 
Heights, and The Hamptons Caliraya. 

With its commitment to protecting the environment, 
Megaworld devoted 60% of Boracay Newcoast’s 
150-hectare development to green and open spaces. 
The Company proactively implements green 
initiatives and programs, such as using solar-
powered LED street lamps and e-jeepneys, installing 
detention and siltation tanks, and complying with 
the 25+5 meter No Build rule in the beach area. 
Megaworld also constructed its sewage treatment 
plant that has the capacity of treating five times more 
than the development’s actual waste.

As Megaworld continues to add more tourism estates 
to its portfolio, it transforms the land it develops and 
takes responsibility for thinking of ways to nurture 
and augment the diversified natural environment of 
its tourism estates.

Green Thumbs-Up!: Megaworld's Tree
Planting Campaign Goes Online

In contributing toward a greener Earth while 
maintaining the safety of the Company's people, over 
100 Megaworld employees participated in the Green 
Thumbs-Up!, a virtual tree planting campaign. 

Instead of an actual tree planting in the La Mesa 
Nature Reserve, Megaworld employee volunteers 
received a planting kit with seedlings, encouraging 
them to plant them in their homes and communities. 
This initiative also encourages them to grow their 
food source during the pandemic.

In return for their volunteerism act, one tree will be 
planted under their names in the La Mesa Nature 
Reserve in partnership with ABS-CBN Foundation 
Bantay Kalikasan.

This event highlighted that even with the 
restrictions on physical events, Megaworld 
continued its volunteerism programs as the 
Company advocates its environmental stewardship.

E NVIRO N M E NTAL CO M PLIAN CE

Megaworld maintains strict compliance with 
the codes and requirements of all regulatory 
agencies. The Company works with contractors to 
ensure the implementation of these compliances 
from the regulatory bodies, such as the 
Environmental Compliance Certificate (ECC) 
issued by DENR and LLDA.

The permits and clearances are passed through 
legal for them to process the approval of all 
environmental government agencies. The 
Company submits and completes validation and 
review protocols for the concerned agencies. 

0
Non-compliance with 

environmental laws and 
regulations reported in 2021
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CONTRIBUTION TO THE

» Launched the Stitches to Riches Livelihood Program for families in
 Megaworld-GK Village in Mandaluyong
» Provided livelihood for street families and for those who lost their jobs living in 

Makati and Manila in partnership with Virlanie Foundation, Inc.
» Supported 10 T'nalak weavers through Lake Sebu Indigenous Women Weavers 

Association, Inc. in South Cotabato 
» Supported WWF’s Plastic Smart Cities Campaign by providing livelihood (upcycling) 

for a community in Dosol, Sorsogon

» Created a sustainable food source garden project in partnership
 with Cottolengo Filipino
» Launched the Rice Together Campaign:
 - Donated rice in 10 Barangays that benefitted 4,000 families
 - Donated rice in Rizal that benefitted 200 families
» Supported a feeding program for 138 malnourished children in partnership with 

Negrense Volunteers for Change Foundation, Inc.
» Provided 180 meals to children of Gentle Hands Orphanages
» Provided 400 meals and relief supplies for 200 families through Assembly of
 Family and Friends in Christ
» Launched the Hapag Saya sa Kapaskuhan project feeding over 1,000 children within 

and outside metro manila

» Provided 50 bicycles as means of safe and free transportation to health
 frontliners during the pandemic

» Provided continuous scholarship grants and launched several innovations in 
engaging with 1,000 scholars in the new normal through Megaworld Foundation

» Donated materials and equipment, including 7 printers and printing materials,
 to produce educational materials needed for DepEd’s Modular Educational System
 to six public schools for the academic year 2020-2021 
» Supported PUP’s Education on Wheels Program 
» Donated two eLearning Hubs
» Supported the construction of the Yellow School of Hope for Badjao students  

in Basilan
» Supported 20 classes of public school students in Marinduque for 1 whole school year
» Supported five learning hubs in Camarines Sur that will benefit  

125 preschool students

» Provided equal opportunities in employment, skills training,  
and career advancement

» Supported the education of ten abused girls in Cebu for one whole school year

Megaworld contributes to the United Nations Sustainable Development Goals 
(UN SDGs) by being a responsible company that practices sustainability. 
Aside from promoting economic growth, Megaworld commits to undertaking 
social and environmental initiatives that will promote the well-being of its 
stakeholders and help protect and preserve the environment. 

» Supported the Plastic Smart Cities Campaign

» Reallocated excess materials from previous projects and used 
natural materials in some of the Company’s projects

» Continued the Adopt-a-Forest program
» Planted 500 native seedlings in Tanauan Quezon
» Managed the mangrove forest in Palawan
» Planted 200 seedlings and supported the maintenance and protection of the 

La Mesa Watershed through ABS-CBN Lingkod Kapamilya - Bantay Kalikasan

» Planted 500 native seedlings in Tanauan Quezon
» Planted 200 seedlings and supported the maintenance and protection of the 

La Mesa Watershed through ABS-CBN Lingkod Kapamilya - Bantay Kalikasan

» Properly handled wastewater and effluents through STPs in
 Megaworld properties prior to being discharged.
» Provided a water well with pump for communities within reach of the
 Aeta dormitory in Tarlac

» Adapted DOE’s Energy Efficiency Program
» Provided 50 bicycles as means of safe and free transportation to
 health frontliners

» Launched the Stitches to Riches Livelihood Program for Megaworld-GK 
residents in Mandaluyong

» Supported 10 T'nalak weavers through Lake Sebu Indigenous Women Weavers 
Association, Inc. in South Cotabato 

» Provided livelihood for street families and for those who lost their jobs living 
in Makati and Manila in partnership with Virlanie Foundation, Inc.

» Supported WWF’s Plastic Smart Cities Campaign by providing livelihood 
(upcycling) for a community in Dosol, Sorsogon

» Supported one deaf student's college education
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M EGAWO RLD CO RP O R ATI O N
30th Floor Alliance Global Tower,
36th Street corner 11th Avenue,
Uptown Bonifacio, Taguig City 

CO RP O R ATE WE B S ITE 
www.megaworldcorp.com 

FACE B O O K 
facebook.com/officialmegaworldcorp

T WIT TE R 
@megaworld_corp 

IN S TAG R AM 
@megaworld30years 

S TAK E H O LDE R IN Q U IRIE S 
For inquiries or concerns from analysts,
institutional investors, the financial community, 
customers, and the general public, please contact: 

Customer Service 
customerservice@megaworldcorp.com 
(632) 7905-2800 loc. 1711-1713 

Investor Relations 
investorrelations@megaworld.corp.com 

S HARE H O LDE R S E RVICE S
AN D AS S IS TAN CE 
For inquiries regarding dividend payments,
change of address and account status, and lost
or damaged stock certificates, please contact: 

BDO Stock Transfer 
Banco De Oro Unibank, Inc. 
15th Floor South Tower,
BDO Corporate Center,
7899 Makati Avenue, Makati City 
(632) 8878-4053 

SUS TAINAB ILIT Y CO N SU LTIN G,
E DITO RIAL , AN D DE S I G N BY 
DRINK SUSTAINABILITY COMMUNICATIONS
www.drinkph.com



30th Floor Alliance Global Tower,
36th Street corner 11th Avenue, 
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