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MEGAWORLD CORPORATION 
MINUTES OF THE ANNUAL MEETING OF STOCKHOLDERS 

16 June 2017 
Grand Ballroom, Eastwood Richmonde Hotel 

17 Orchard Road, Eastwood City, Bagumbayan, Quezon City 
 
Present: 

Andrew L. Tan  - Chairman and President 
Katherine L. Tan - Director 

 Enrique Santos L. Sy - Director 
Jesus B. Varela  - Independent Director 

   Gerardo C. Garcia - Independent Director 
Also Present: 
   Rolando D. Siatela - Assistant Corporate Secretary 

        
I. CALL TO ORDER 
 
             Mr. Gerardo C. Garcia called the meeting to order at 9:00 a.m. and presided thereat. The 
Assistant Corporate Secretary, Mr. Rolando D. Siatela, recorded the proceedings of the meeting. 
 
II.  PROOF OF NOTICE AND DETERMINATION OF QUORUM 
 

The Assistant Corporate Secretary certified that all stockholders as of 26 April 2017, the 
record date, have been notified of the meeting. He also certified that there was a quorum to transact 
business for the meeting.  
 
III. APPROVAL OF MINUTES OF THE PREVIOUS ANNUAL MEETING 
 

Since copies of the minutes of the previous year’s annual meeting were earlier distributed to 
all stockholders in attendance, the stockholders, upon motion made and duly seconded, and 
considering the absence of any objection, dispensed with the reading of the minutes and approved 
the same. 
 
IV. CHAIRMAN’S MESSAGE  

 
Dr. Andrew L. Tan delivered the Chairman’s message as follows: 
 
From Megaworld’s double-digit bottom-line growth to our highest-ever rental income, the 

results for 2016 closed yet another outstanding chapter in our company’s remarkable history. It was a 
busy and fruitful year, with all our key businesses exhibiting excellent growth. Our residential market 
remained steadfast despite the headwinds in the industry. Our rental performance, meanwhile, 
continued its strong pace, and is poised to drive the company forward. Megaworld’s range of hotel 
offerings is expanding—its contributions are significant when seen in the light of our country’s 
upcoming infrastructure renaissance. Our goal is to continuously pursue our vision of creating the best 
value for our customers. This is a direction we have set for ourselves since Day 1, and we plan to stay 
the course. 

 
Megaworld had a healthy financial performance last year. Excluding all non-recurring gains, 

our consolidated revenues grew 4% to P46.7 billion in 2016 from P44.8 billion in the previous year. 
Our core businesses supported this increase with varying contributions across the board. 

 
On the residential front, Megaworld’s real estate sales reached P27.5 billion last year. This is 

undoubtedly a high base and we were able to push it even further by tapping into other emerging 
markets in the country. Our residential offerings in our various townships such as Twin Lakes, 
Southwoods City, Iloilo Business Park and Davao Park District have been contributing more and more 
to our mix with every passing year.  While our sales are and will be anchored on Metro Manila, we are 
dedicated to creating a diversified portfolio that will support the continued growth of our residential 
arm in the future. 

 
Rental income propelled our revenues in 2016, growing 15% during the year, and ultimately 

reaching P10 billion for the first time. It is a significant milestone in our pursuit to make Megaworld an 
even stronger company. We also marked another important milestone on this side of the business 
when we breached 1 million square meters of leasable space in our office and commercial 
developments. Moving forward, our goal for rentals is to hit P20 billion in 2020, when we will have 
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surpassed 2 million square meters in total leasable space. This means a doubling of rental income 
and space in just 4 years.  

 
Our hotel business grew dramatically in 2016, exceeding the P1-billion mark in revenues—a 

landmark achievement. It was the fastest growing segment, expanding 46% to reach P1.2 billion by 
the end of the year. In terms of launches, we unveiled the Belmont Hotel in Newport City and 
Richmonde Iloilo in Iloilo Business Park last year. We are excited to ramp up our hotel developments, 
mainly under our homegrown hotel brands Belmont and Savoy. 

 
Megaworld practiced excellent cost management last year, which eventually translated to a 

boost in our net income in 2016. Our operating expenses were efficiently kept to a minimum, growing 
only 4.5% during the year. Total costs and expenses also grew modestly at 2% last year, which led to 
a 12% improvement in our net income that reached P11.6 billion in 2016.  

 
Our large-scale developments were at the heart of our accomplishments in 2016. We 

launched a live-work-play township called Maple Grove, a 140-hectare property in General Trias, 
Cavite, which we first announced in May last year. Maple Grove showcases the same lifestyle 
components that have become synonymous with the Megaworld township, but it will be particularly 
geared toward sustainability and environmental responsibility. We also launched another large-scale 
development in a new category, Eastland Heights in Antipolo, Rizal, through our subsidiary Global-
Estate Resorts, Inc. Eastland Heights is our first “integrated lifestyle community” which focuses on 
residential and leisure components. Our diversification story is truly coming to life—we now have 22 
townships and integrated lifestyle communities all over the Philippines: four in Fort Bonifacio, six in 
Metro Manila excluding Fort Bonifacio, five in Luzon excluding Metro Manila, six in Visayas, and one 
in Mindanao. 

 
Looking at the bigger picture, we can see that Megaworld is in a prime position for growth in 

the years to come.  First, the Philippines is in the league of faster-growing economies like China and 
India, having grown its GDP in the 6-7% range in 2016. Forecasts point to our country sustaining this 
kind of growth moving forward because of our strong fundamentals as a nation. Second, our 
government is pushing hard to roll out and complete more infrastructure projects, leading the country 
to its anticipated infrastructure renaissance a few years down the line. From an average spending of 
around 3% of GDP in the last 5 years, our government will set aside as much as 7% of GDP for this 
year until 2022. These things will greatly impact Megaworld’s growth in the future because we have 
over 3,000 hectares of developable land across Luzon, Visayas, and Mindanao. The story of our 
diversification ties perfectly into this infrastructure program. Megaworld has access to the areas that 
will benefit and be modernized by such infrastructure. 

 
The theme of our annual report this year alludes to a story of endurance and longevity. I 

would like to finish my message by looking back at our history. I founded our company 27 years ago.  
We had humble beginnings, building pocket developments before we even broke ground for our first 
township. We were the first to push for the presence of the IT-BPO industry in Eastwood City. We 
were also the first to create a township concept that has since become the benchmark for large-scale 
development in the country. Today, Megaworld is recognized as one of the largest residential 
developers in the Philippines. As a company, we continue to help boost the IT-BPO industry as the 
country’s brightest pillar of growth. At the same time, we continue to serve as the biggest landlord of 
the office space this business requires. There are now 22 townships and integrated lifestyle 
communities in our roster, and we are constantly reinventing the way of life in the most strategic 
locations. All these are a testament of our commitment to continue building up the Megaworld story, 
and strengthening our brand in the years to come. 
 
V. OPEN FORUM 
 
Below is a summary of the questions asked and answers given during the open forum: 
 
Question:  Considering that Megaworld already has a 3,500-hectare development in its portfolio, 

are you still eyeing for additional land bank? If yes, where and how big? 
 
Answer:  Our land bank of over 3,500 hectares is more than adequate for a 10 to 15-year 

development period. What is more important right now is for us to focus on the 
execution of projects. We already have a total of 22 townships, each with sizeable 
land banks. This already gives us a lot opportunities to create residential, office and 
retail projects, as well as hotels. Nevertheless, if opportunity comes with the right size 
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and the right price, we are certainly open to such an idea of acquiring more 
properties. 

 
Question:  With regard to the Resorts World Manila incident, I would like to raise the issue of 

safety and security. Tenants will definitely move out if safety and security are not 
handled properly. What procedures are you undertaking to guarantee our safety and 
security? 

 
Answer:  Due to the unfortunate turn of events, we have taken the initiative of engaging 

consultants specializing in safety and security to thoroughly review our existing safety 
and security protocols. Inasmuch as we are convinced that these protocols are more 
than adequate, we don’t want to rest on our laurels. If there are areas that we should 
improve on, then we are definitely open to suggestions. At the moment, we continue 
to be in close communication with our stakeholders, tenants and residents, assuring 
them that we have safety and security procedures in place.  

 
Question:  How is Megaworld taking advantage of the country’s growing tourism sector? 
 
Answer:  We have plans for our hotel business. We have 1,650 “keys” or “rooms” at present 

and in the next five years, we are expecting to reach 8,000 rooms. Our subsidiary, 
Global-Estate Resorts, Inc., handles hotel and leisure projects such as Twin Lakes in 
Tagaytay and Boracay Newcoast. Because of better roads and strategic locations, we 
also have better accessibility to airports in close proximity. Hence, we are best 
positioned to take advantage of the growth of that industry in terms of tourist arrivals. 

 
Question:  Another business risk that Megaworld should seriously consider are earthquakes. 

How is the company addressing it? 
 
Answer:  We have more than adequate procedures and we already exceeded local standards. 

We have adopted international standards when it comes to earthquake resiliency – 
not just in terms of building construction, but also in terms of response such as drills 
and evacuation. We have a personnel through our property management firm, First 
Oceanic Property Management, Inc., that are well-trained and well-equipped to attend 
to this kind of emergencies. Again, we don’t want to rest on our laurels, so if there is a 
need to improve on our safety and security standards, we will do so. 

 
Question:  With regard to the company’s expansion outside Metro Manila, how much of 

Megaworld’s revenue would come from its provincial projects? Does this also mean 
that Megaworld will be slowing down here in Metro Manila? 

 
Answer:  In terms of residential sales, roughly 30%, which is a sizeable number, are coming 

from provinces. The remaining 70% is in Metro Manila. In that sense, we are not 
abandoning whatever we have developed here in Metro Manila. We will continue to 
grow both market segments because we see opportunities. In the central business 
districts of Fort Bonifacio and Makati, there is an increase in competition in terms of 
residential sales. With competition comes opportunities. Because of our large land 
bank, we were able to take advantage of the office and retail segment. It is not a 
matter of choosing one over the other. We are taking advantage of our large and 
strategically-positioned land bank and competencies to position Megaworld very well.  

 
Question:  Please give us the percentages of leased spaces. Are we dependent on the BPO 

sector? 
 
Answer:  The BPO sector holds 60% to 70% of our leasable space. The rest are occupied by 

traditional offices. We are not dependent on the BPO sector but it presents the most 
opportunity. In order to gain momentum, we are therefore taking advantage of this 
opportunity. We don’t solely cater to the BPO sector although we are known as the 
biggest developer of BPO spaces in the Philippines. We don’t concentrate our 
resources in one particular segment alone since it also presents risks. Our key to 
manage that is diversification.  

 
Question:  How will the war in Marawi City affect Megaworld’s development in Mindanao? 
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Answer:  The decisiveness of the government to deal with the situation came out as positive for 
business. Essentially, their message to the business sector is: continue to build 
business because we will continue to create a safe and workable environment. Our 
projects in Davao such as the Davao Park District are moving forward. It is business 
as usual. 

 
Question:  I noticed that our cash is continuously declining from 2014 until 2016. Whereas, other 

receivables are increasing. Is this an indication of inefficiency in collection? 
 
Answer:  Operating cash flows are actually very high in 2016 compared to previous years. We 

also noted that cash is lower because there are a lot of project developments and 
investment properties. 

 
VI. AMENDMENT OF THE THIRD ARTICLE OF THE AMENDED ARTICLES OF 

INCORPORATION  

 
 Upon motion duly made and seconded, and in the absence of any objection, the stockholders 
holding at least 2/3 of the outstanding capital stock of the Corporation approved the following 
resolutions: 
 

“RESOLVED, that the Corporation amend the Third Article of its Amended 
Articles of Incorporation as follows: 

 
THIRD: That the place where the principal office of the Corporation is 
to be established or located is at the 30th Floor, Alliance Global 
Tower, 36th Street cor. 11th Avenue, Uptown Bonifacio, Taguig City, 
1634, Metro Manila, Philippines. 

  
“RESOLVED, FURTHER, that any one of the officers of the Corporation be, as 

each of them is hereby, authorized and directed to execute and deliver the necessary 
certificates and other documents with the Securities and Exchange Commission and other 
government agencies and perform all actions as may be necessary to fully implement the 
foregoing resolutions.” 

 
VII. APPOINTMENT OF EXTERNAL AUDITORS 
 

The Presiding Officer informed the stockholders that the Audit Committee of the Board of 
Directors has recommended to the Board the engagement of Punongbayan & Araullo as external 
auditors of the Company for the audit of the Company’s financial statements for the year ending 31 
December 2017, and that the Board has approved such engagement. 
 

Upon motion made and duly seconded, and considering the absence of any objection, the 
stockholders approved the engagement of Punongbayan & Araullo as external auditors of the 
Company for the audit of the Company’s financial statements for the year ending 31 December 2017. 
 
VIII. RATIFICATION OF ACTS AND RESOLUTIONS OF THE BOARD OF DIRECTORS, 

BOARD COMMITTEES AND MANAGEMENT 
      

The Presiding Officer proposed for ratification all resolutions of the Board of Directors, Board 
Committees and acts of Management adopted during the period covering 1 January 2016 through 31 
December 2016. He informed the body and that a list of such acts is provided in the Company’s 
Information Statement earlier distributed to the stockholders.  

 

 Upon motion made and duly seconded, and considering the absence of any objection, the 
stockholders approved and ratified all acts of the Board of Directors, Board Committees and 
Management, and all resolutions adopted by them, as indicated in the Information Statement 
distributed to the stockholders, during the period covering 01 January 2016 through 31 December 
2016: 
  

“RESOLVED, that the Corporation ratify all resolutions of the Board of 
Directors and Board Committees and all acts of Management of the Corporation 
adopted during the period beginning 01 January 2016 through 31 December 2016 
including, among others, the following matters: 

(c/o External Auditor) 
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1. Appointment of Contract Signatories; 
2. Application for Permits, Licenses, Clearances, Accreditations and 

Registration for Projects; 
3. Registration of Master Deeds and Restrictions covering Projects; 
4. Operation of Bank Accounts and other Bank Transactions;  
5. Appointment of Proxies and Nominees; 
6. Development, Marketing and Operation of Projects;  
7. Approval of Plans and Titling of Projects; 
8. Property Acquisitions, Dispositions, Leases and Joint Ventures; 
9. Declaration of Cash Dividends; 
10. Application for Telecommunication Subscriptions;  
11. Holding of 2016 Annual Meeting of Stockholders;  
12. Subscription for Shares;  
13. Application for and renewal of corporate permits, licenses and 

accreditations.” 
  
IX. ELECTION OF DIRECTORS 
 

The Presiding Officer informed the stockholders that the Company will be electing seven (7) 
directors. He added that pursuant to the Securities Regulation Code and SRC Rule 38, in relation to 
SEC Memorandum Circular No. 6. Series of 2009 and its Revised Manual of Corporate Governance, 
the Company is mandated to elect at least two independent directors out of the seven directors. 

 
Mr. Rafael Antonio Perez, Vice President of the Human Resources Division, presented, on 

behalf of the Nomination Committee, the final list of nominees to the Board of Directors, as follows: 
Andrew L. Tan, Katherine L. Tan, Kingson U. Sian, Enrique Santos L. Sy as regular directors; and 
Jesus B. Varela, Gerardo C. Garcia, Roberto S. Guevara as independent directors. 
 

It was then moved and duly seconded that the nominees for independent directors, namely 
Messrs. Jesus B. Varela, Gerardo C. Garcia and Roberto S. Guevara be elected as independent 
directors of the Corporation, and that Andrew L. Tan, Katherine L. Tan, Kingson U. Sian, and Enrique 
Santos L. Sy be elected as regular directors of the Company. 
 

Since there were only seven nominees to the Board and considering the absence of 
objections, all the seven (7) nominees were declared elected to the Board of Directors.  

 
X. ADJOURNMENT 
 

The meeting was adjourned at 10:11 a.m. 
 

        CERTIFIED CORRECT: 
 
 

 
                                  

 
ATTESTED BY: 

 
 
 
 
 
Presiding Officer 
 
 
 
 
 
Chairman 


